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BA'ocAo
THUC HIEN HOAT DONG SAN XUAT KINH DOANH NAM 2017. . . .

KEHOACH SAN XUAT KINH DOANH NAM 2018.
A. THONG TIN VE DOANH NGHI~P

1. Ten Cong ty:
- Ten tieng Viet: Cdng ty c6 phftn Khoang san va Xay dung Binh DU'O'ng
- Ten tieng Anh: Binh Duong Mineral and Construction Joint Stock Company
- Vi~t t~t : BIMICO
- Tru sa chinh : Duong Nguyen Thi Minh Khai, Khu ph6 Hoa Lan I, phuong Thuan

Giao, thi xli Thuan An, tinh Binh Duong,
: (84.0274)3822.602
: (84.0274)3823.922
: info@bimico.com.vn

- Di~n thoai
- Fax
- Email
- Website : www.bimico.com.vn

2. Dang kjkinh doanh:
- Gi~y chirng nhan DKKD do Sa KH&DT tinh Binh Duong - Phong Dang kY kinh

doanh c~p ngay 27/04/2006 va duoc b6 sung thay d6i nhieu Ifrn.Lfrn gfrnnhat (Lfrn thir 14) la
ngay 16/08/2017.

- Ma s6 doanh nghiep : 3700148825 - Binh Duong,
3. Nganh ngh~ kinh doanh:
- Tham do, khai thac, ch€ bien khoang san.
- Kinh doanh cac loai v~t lieu xay dung (Gach, Cong be tong, ..).
- San xu~t cac c~u kien be tong due s~n.
- Kinh doanh b~t d9ng san, dfru tu xay dlJl1gca sa h<;ttfrng Khu cong nghi~p; cho thue

nha xuang, nha a, xu ly nuac thai.
- San xu~t nuac u6ng tinh khi€t d6ng chai.
- Cung d.p dich V\l khac.

4. Qua trlnh hinh thanh va phat tri~n:
- Thanh l~p ngay 13/0111993.
- Chuy~n hinh thuc Cong ty c6 phfrn illngay 01105/2006.
- Cong ty d<;tichung illthang 07 nam 2007.
- Niem yet c6 phi€u tren san giao dich chung khoan TP.HCM ngay 2010112010.
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- Mil clnrng khoan: KSB
5. van di~u l~ d~n ngay 3111212017: 468.000.000.000 d
6. CO' c§u cA dong: Ch6t d~n ngay 19/03/2018, co du c6 dong nhu sau:

Di~n ghii sa hrong cB dong sa cB phieu Ty l~ (%)

7. TB clnrc bQ may:

7.1.Ban di~u hanh : 07 ngmri

- T6ng Giam d6c (Chu tich HDQT kiem nhiem) : 01 ngiroi

- Ph6 T6ng Giam d6c

7.2. Phong, ban nghiep v\l

7.3. Cac xi nghi~p true thuQc

7.4. Lao dQng nam 2017:
- T6ng so lao dong dclunam

- Lao <l;<)ngtang trong nam

- Lao dong giam trong nam

- T6ng s61ao dong d~n 31112/2017
+ Cong ty Kbfl
+ Cong ty KSB IDC

: 06 ngiroi

: 06 phong, 03 ban

: 11 dO'Dvi

: 512 ngiroi

: 45 nguoi
: 42 ngiroi

: 515 nguoi, trong d6:
: 466 ngiroi
: 49 ngiroi

B. KET QuA THVC HI.¢N
HOl).T DQNG SAN XUAT KINH DOANH vA DAu TU NA.M 2017

I. CHi TIED SAN LUQNG:
So sanh th\fC

Hoh V\fCSXJ co'du J. Thuc hi~o hi~o 2017 vOi
Stt Dvt Ke hoach

sao ph~m 2017 2017 KH TH
2017 2016

I Khai thac, CB Khoaog sao

1 Da xay d\fog

1.1 Khai thac da hQc m3 4.200.000 4.245.093 101% 109%
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So sanh thuc

Stt Linh vllc SX/ coodu Dvt K~ hoach Thirc hi~n hi~n 2017 vOl
san phim 2017 2017 KH TH

2017 2016
1.2 Ch~ bi~n da m3 3.293.000 3.782.782 115% 104%

2 Cao lanh

2.1 Khai thac cao lanh m3 70.000 67.781 97% 118%
2.2 Ch~ bi~n cao lanh tAn

- Ch€ bien loc tan 15.000 13.995 93% 94%
- Ch~ bi~n nghien (bot) tan 16.500 27.694 168% 187%

2.3 Cat tdng t~n thu m3 10.000 10.490 105% 1338%

3 Khai thac cat DAu Ti~ng m3 100.000 48.996 49% 41%

4 Khai thac set gach ngoi m3 90.000 51.287 57% 0%

II San xuAtv~t Ii~u xay dllng

1 Gach xay dllng cac loai vien 43.200.000 43.917.697 102% 116%

2 C8ng be tong met 50.500 55.633 110% 99%

III NucYctinh khi~t dong chai lit 5.000.000 4.189.691 84% 90%

IV Khu cong nghi~p DAt Cu8c ha 15 30,83 206% 343%

II. CHi TIED GIA.TRJ: Dvt: D6ng

So sanh thuc
Stt Nganh SXKDI Coodu san phim K~ hoach 2017 Th,!c hi~n 2017 hi~n 2017 vOl

KH TH
2017 2016

I Khai thac, CB khoang san 796.884.000.000 852.397.745.432 107% 114%
1 Da xay dllng 756.595.000.000 813.649.695.756 108% 114%
2 Caolanh 23.354.000.000 28.150.609.113 121% 170%
3 Set gach ngoi 4.750.000.000 4.502.057.363 95%
4 Cat xiy d\fDg 12.185.000.000 6.095.383.200 50% 35%
II San xuat VLXD 72.735.000.000 83.503.563.084 115% 124%
1 Gachxay dung 40.135.000.000 37.020.420.697 92% 105%
2 Cong be tong 32.600.000.000 46.483.142.387 143% 144%
ill NuO'c tinh khi~t , djch vI] 8.381.000.000 6.998.595.775 84% 47%
IV Bat dQng san 137.000.000.000 149.795.058.508 109% 843%
1 Khu cong nghiep Dat Cuoc 17.000.000.000 29.795.058.508 175% 168%
2 D\I an nha a Blnh Dire Tien 120.000.000.000 120.000.000.000 100%
V DT titi chinh va cac hoat dQng KD khac 10.000.000.000 30.086.264.492 301% 185%

TBng doanh thu 1.025.000.000.000 1.122.781.227.291 110% 130%
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So sanh tlnrc

Stt Nganh SXKDI Coodn san phAm K~ hoach 2017 Th,!c hi~n 2017 hi~n 2017 vOl
KH TH
2017 2016

VI LQi nhn~n
1 LQ'inhuan tnroc thue 300.000.000.000 347.238.418.155 116% 134%

2 LQ'inhuan sau thue 240.000.000.000 277.208.577.730 116% 135%

.:. Thuc hi~n nQp thu~: Dvt :D6ng

So sanh thuc

Stt
Nganh SXKDI Coocan

K~ hoach 2017
hi~n 2017 vOl

san phAm
Th,!c hi~n 2017

KH TH

2017 2016

1 ThuS GTGT 57.000.000.000 73.388.828.698 129% 154%

2 ThueTNDN 60.000.000.000 76.628.823.046 128% 146%

3 Thue tai nguyen 54.000.000.000 52.491.428.262 97% l32%

4 Phi bao v~ moi tnrong 10.000.000.000 10.525.111.586 105% 116%

5 Tien dip quyen KTKS 16.000.000.000 20.292.148.022 127% 47%

6 Tien su dung dat, thue dat 22.000.000.000 58.378.239.519 265% 106%

7 Cac khoan thue khac 6.000.000.000 7.568.462.696 126% 35%

T8ng cQng 225.000.000.000 299.273.041.829 133% 111%

.:. Tang hQ'Pvan va ngufm van:

1. Tang tai san
- Tai san ng~n han
+ Ti~nva cac khoan tuang duong ti~n
+ Cac khoan phai thu ngan han
+ San pham hang hoa tbn kho
+ Tai san ngan han khac
+ f)~u tu tai ehinh ngan han
- Tai san dai han
+ Cac khoan phai thu dai han
+ Tai san e6 dinh
+ B~t dong san d~u tu
+ Tai san dO'dang dai hl;ln
+ Tai sfmdai hl;lnkhae

2. Tang nguBn van
- N f! phai tra
+ Nqng~nhl;ln
+ Nq dai hl;lll

Dvt :D6ng

1.430.530.349.688
693.264.287.788
316.146.668.225
237.097.315.602
63.562.667.732
9.475.136.229

66.982.500.000
737.266.061.900
19.817.602.561

143.758.199.477
196.725.983.369
170.198.087.963
206.766.188.530

1.430.530.349.688
672.122.960.848
137.651.812.722
534.471.148.126
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- V6n chii SO' hfru
+ V6n gop cua chu sa htru
+ Thang dir von c6 phan
+ Quy d~u tir phat trien
+ LQ'inhuan sau thue chua phan phoi

758.407.388.840
468.000.000.000

1.658.500
45.617.301.943

244.788.428.397

3. Ghi tr] sa sach ciia e8 phieu t~i thiri di~m 31112/2017 : 16.183 d/e8 phieu.
4. Can err bao cao cac s6 lieu tren lit:
- Bao cao tai chinh nam 2in7 dffduoc kiem toan boi Cty TNHH Deloitte Viet Nam.
- K~t qua kiem ke dinh ky thai diem 01/0112018.

III. TiNHHiNHcAe MO:

Cac mo dang hoat d<)ngd~n 31112/2017:

Di~n Di~n tich Trfr luong (nr')
Stt Tenmo deb dii d~n TbOi han

(ha) bu ngoai
Cdp phep Con I~i

mo (ha) (D., ki~n)
A. Cac mo da: 44.799.969 33.773.462
I. MO'da Tan Dong Hi~p (Giay

phep s6 01lGP-UBND ngay
22,82 31112/2017 4.222.111 834.03506/0112016). - Dil d~n bu khai -

thac: 22,82 ha
II. Mil da Tan My (Giay phep so

134/GP-UBND ngay 28/08/2015).
40,96 9,9 28/08/2029 22.326.387 19.170.457- Dil d~Ii bu khai thac: 32,18 ha.

- Clnra den.bu 8,78 ha.
III. Mil da Pbtr6'e Vinb (Giay phep

s6137/GP.UBND ngay 29,62 - 13/0112023 10.627.089 5.144.588
13/07/2017)

IV. Mil Tam I~p (d.., kien): 16,3 ha
g6m 15,153 ha thea ranh ddt dil 16,3 - - 7.624.382 7.624.382
d~n bu va 1,15 ha Mnh lang su6i

B. Mo set B6 La (Giay phep so
162/GP-UBND ngay 29/09/2015).

11,72 29/09/2021 1.488.532 1.436.804- Dil d~n bUkhai thac: 8,09 ha. -
- Chua d~n bu : 3,63 ha.

C. Mo eat Dau Tieng (Giay phep so
10/GP-UBND ngay 10/02/2010). 82,06 - 10/02/2020 1.003.638 334.126
- Dil d~n biI khai thac: 82,06 ha.

D. Cae mo Cao lanb 9.172.101 7.793.854
I. Mo eao lanb Tan L~p (Giay

phep s6 2453/QD-DCKS ngay
19/10/1999). 24 - 19110/2021 1.248.016 -
- Dil d~n bUkhai thac: 18,993 ha.
- Chua d~n bu: 5,007 ha.
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Di~n Di~n tich Trfr hrong (m:')
Stt Ten mo tich da d~n ThOi han

(ha) bit ngoai cip phep Con l:.ti
mo (ha) (D'!ki~n)

II. Mo eao lanh Minh Long (Giay
phep s6 386/GP-BTNMT ngay
07/03/2011). 64 0,942 07/09/2038 7.924.085 7.793.854
- Da d~n bu khai thac: 13,928 ha.
- Chua d~n bu: 50,072 ha.

IV. BATDQNGSAN:

1.1.Khu Cong nghi~p D~t Cuoc: TiT ngay 23/10/2017 da chuyen dbi thanh Cty TNHH
Phat trien Cong nghep KSB (Vi~t t~t la: KSB IDC) theo Nghi quyet s6 18/2017 IN Q-HDQT -
Giiy clnrng nhan dang Icy kinh doanh s6 3702613027, dang Icy lfin dfiu ngay 28110/2017.
V6n di€u l~: 300.000.000.000 d6ng.

- D~n 31112/2017, tbng s6 du an dang Icy dfiu tu vao KCN Dit Cuoc la 55 du an. Trong
d6, 16 du an doanh nghiep trong mroc va 39 du an cua cac doanh nghiep mroc ngoai (Han
Quoc, Nhat, Dai loan, H6ng Kong, Malaysia, Trung Quoc, ... ) voi tbng dien tich 109,62 ha.
C\] th€ nhu sau:

Stt NQidnng Dvt KhuA KhnB Tang

1 So du an dau ur Dir an 37 18 55

2 Dien tich da cho thue ha 56,31 53,31 109,62

3 Ty l~ lap day % 90,8 78,3 84,3

4 Di~n tich con ton 5,71 14,77 20,48

Ghi chu: Sic d¥ng n<5ih<5(eMu tu nha may be tong aue san): 4,25 ha.
- Dl}'an dAu tu rna rQng giai do~n 1: Tbng di~n tich rna rong giai do~n 1 (ca khu A va

Khu B) sau khi dieu chinh ranh la 129,68 ha. D~n thai di€m 31112/2017, di~n tich da den bu
la 55 ha (Trong d6 nam 2017 la 31,145 ha) tuang (mg s6 tien: 169.845.059.246 dAng.

+ Den bu rna rong di~n tich
+ NOp ti€n thue dfrtva l~ phi truac b~
+ Chi phi dich V\l

: 112.125.668.375 d6ng.
56.337.724.3 52 d6ng.
1.381.666.519 d6ng.

Di~n tich cop.l~i chua d€n bu 1a:74,68 ha.

- DAn ttr xay dl}'ng eO'ban, djeh Vl}

+ May m6c, thi~t bi
+ Xay d\l'llg co ban

: 3.537.149.439 dAng, trong d6:
: 598.386.000 d6ng
: 2.938.763.439 d6ng
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1.2. Dl}'an nha iY Binb Du'c Ti~n:

- Dia di~m: Khu ph5 Binh Dire, phuong Lai Thieu, thi xii Thuan An, Binh Duong.
- Dien tich su dung : 26.745,2 m2

- Dfit xay dung nha (y : 16.458 m?
- S5 hrong din he> : 146 din

Dit chuyen nhirong dir an cho Cty CP Phat Tri~n B§t dong san Thuan Ti~n theo hop
d6ng ngay 26/10/2017 voi t6ng gia tri: 120.000.000.000 d6ng.

V. TINH HINH DAT DAI:

Tinh d~n 31112/2017 tong quy d§t cua toan Cong ty la: 4.696.700 m2 (gAn470 ha), cu
th~ tai cac don vi dang quan ly va su dung nhu sau:

Stt Dan vi quan ly va sir dung Di~n tich (ba)
1 Xi nghiep Tan Dong Hi~p 31,19
2 Xi nghiep Tan My, ben thuy Tan My 44,67
3 Xi nghiep da Phtroc Vinh 81,05
4 Xi nghiep cao lanh Tan Thanh 22,87
5 Chi nhanh cao lanh Minh Long 14,87
6 Khai thac cat DAuTi~ng 1,10
7 Nha may gach Binh Phli va nha (y CN 4,96

8 Khu van phong Cong ty (gom co XN mroc, nha hang dich vu, van
1,75phong)

9 Khu cong nghiep B§t Cu5c 267,21
Tang cQngtoan Cong ty 469,67

VI. HO~T DQNG DAu TITPHl}C VlJ SAN xuAT KINH DOANH:

1. Tbl}'chi~n cac dl}'an diu tlr:

Dvt: D6ng

A

Ten dl}'an TAngm..rediu
ttr

BAu tll'may moe, thi~t hi, titi san c8
djnh 59.768.922.533 41.880.391.709 17.888.530.824

Thl}'ehi~n
nam 2017

Gia trj ehuy~n
ti~p nam 2018

Stt

Nang cAptang c6ng sufitmay s6 01 t~i I
A.l XN d<iTan My 2.606.611.480 2.476.280.906 130.330.574
--- ----_._--.------_ _-_._---_._-- --------- .__ ._-----------_.__.__ .._--- --_ _ .._-._.__ _--_ _ _ ..__ _._ -

A.2 ~;~ t~~~~~~~:tii:n sang da 18.447.000.000 17.582.400.000 864.600.000
._.._-----------_.__._-_ .._._--_ ....._ .._ ...._-......__ .._ ......._ ..._-_ ..__.,_...._,-_._ ...._- ._------_. __ ._--_._.__._-- ----_ .._ .._,-_ ..._-----------.- .__ ..__ ._---,--_.__ .__ .._ ...,_._ ....._ ......

A.3 ~5g~t~~~~!~~::Icii:n sang da 12.850.000.000 3.855.000.000 8.995.000.000
---,-- ----------_._ .._- ..-.._ ...__ ._---_._-_._ ...---_ .._ .._---,_ .....--,_ ..._---_ .._._ ..,- -'-_._-_._-,_._,---------_.- ---_.,---_ ...__ ._,-,----_.._.._._ .._,---,----_ .._._._ .._._-
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Stt Ten d._.·an Tang mire d§u Thlfc hi~n Gia tr] chuyen
tlf nam2017 ti~p nam 2018

A.4 D~u illHT may nghien da cat tai 21.380.483.781 13.786.434.531 7.594.049.250Phuoc Vinh
.....~-ThT€t--bi-~~y-~ghi~~--.----- --.----------------19.867.98i781-- -ii332~684~sii-----6~535-~299:25(i

-- --- -~-T;~-biI~-~p-20-00-kVA- -----~-'------- -----i~i2.-500.000- -- -4si7-S0:000- --i~05i750:000-
A.S--- --Yai-;i;{-~6di~~----------------------------····--·-4~4·84~827~272- "'-4''-i8-0:276~272-' ---'-"'304~5'5i":ooo""

- Xe a to phuc vu cong tac, khai thac 2.814.863.636 2.814.863.636rno
........._ __ =_~~~.~~E~~_ . 601.363.636 601.363.636

- May ep dun gach tuynel 1.068.600.000 764.049.000 304.551.000
B Xay dlfng CO' ban 6.108.326.627 5.999.599.296 108.727.331

D6 be tong dirong giao thong nang
B.l than va xay dung h~ thong thoat mroc

qua b~n thuy tai mo da Tan My
....................... _ _ ._ _ _ _ __ .......••...•._ .......•.........•_ .._._ - _ __ _._ _ __ - _ ..__.__ .._._ _.. ...__ .'_.__ ._-_._._ __ .__ ._-_ _ __ _ __ _ .._ .._._----_ .._._._-_._ _.__ . -.----.---.-------- --

Thoat mroc mat duong duong DT746
B.2 doan qua ben thuy nQi dia tai Tan My

....- - _ _ _ __ ._ --..__ ._ _ _--_ _._-_.__ _._._-------_._------ _--_ ..__._-_ _-_ __ _--_._ - _.__ .__ .__ ._._ .._..__ ._._._._.__ -._- _- .

Lang nhua dirong vao mo da Phuoc
B.3 VInh

497.835.285 497.835.285

381.286.783 362.222.444 19.064.339

1.112.081.167 1.112.081.167

Thi c6ng cong tang cuong tho at mroc
Suoi Xi~p mo Tan Dong Hi~p

1.761.415.414 1.761.415.414B.4

Ke be tong hai ben dirong van chuyen
da hoc mo Tan Dong Hiep 1.793.259.846 1.703.596.854 89.662.992B.5

B.6 Xay dung co ban khac 562.448.132 562.448.132
TAng cQng 65.877.249.160 47.879.991.005 17.997.258.155

2. Khai thac khoang san:
- Roan thien cac thu tuc va duoc UBND Tinh Binh Duong c§p Giay phep khai thac mo

da Phuoc Vlnh (S6 137/GP-UBND ngay 13/07/2017):
+ Di~n tich : 29,62 ha
+ De>sau : Cotes -20m
+ Till luqng : 10.627.089 m3 nguyen kh6i
+ Thai gian khai thac : 5,5 nam k~ til ngay 13/07/2017.

- Sang nhuqng quySn su d\lng d§t cho khai thac m6: 3.187.668.000 dAng
- B6c dftt t~ng phli va gi.Ht6a da phong h6a : 5.813.749.159 dAng
+ M6 da Phuac VInh : Di~n tich 23.191 m2 - Kh6i luqng 234.506 m3

+ M6 set B6 La : Di~n tich 7.020 m2 - Kh6i luqng 22.745 m3

+ M6 da Tan My : Di~n tich 34.044 m2 - Kh6i luqng 255.027 m3

3. Cac d~utlf khac:
Trong nam, theo nhu c~u san xu§t Cong ty da d~u tu sua chua cac may m6c, thiSt bi ca

giai; phuong ti~n v~n tai vai s6 tiSn la: 6.714.853.540 dAng.
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Nhir vay, tong s6 ti~n da d§u illtrong nam 2017 (IV +VI) la: 236.978.470.389 dAng

Cac hoat d9ng v~ d§u ttr thuc hien thea k€ hoach nam 2017 da duoc Dai h9i d6ng c6
dong thong qua.

Viec t6 chirc quan ly hoat dong d§u ill thea dung quy dinh phap luat, dap ling nhu du
san xuat kinh doanh va dira vao sir dung mang lai hieu qua.

Cac khoan dc1unr dtroc su dung bang nguon quy d§u ttr phat trien cua Cong ty.

VII. CONGTAc QUANLYDIEUHANHvA cHAp HANHPHAp LU~T:

- Da ra soat va di~u chinh kip thai cac dinh mire kinh tS ky thuat. Ban hanh, sua d6i mot
s6 quy che, quy dinh n<)ib<)cho phu hop voi di~u kien thirc tS cua Cong ty.

- Chap hanh va tuan thu cac quy dinh cua phap lu?t trong SXKD. Bao dam an toan lao
d<)ng,h;;tnchS thfip nhfit cac anh hu6ng dSn moi truang.

- Tang quy~n chu d<)ngcho cac Xi nghi~p trong di~u hanh SXKD. Nam 2017 thlJChi~n
khoan sau cho Xi nghi~p da Phu6c VInh (khoan san luqng, doanh thu, lqi nhu?n).

- Giam b6t cac thu tvc hanh chinh, tang cuang cong tac ki~m tra, ki~m solit n<)ib<).
- Cac dlJ an d§u tu sau khi nghi~m thu dua vao su dVngd~u phlit huy hi~u qua t61;
- Tim kiSm cac cO'h9i d§u tu m6i d~ tang hi~u qua cho Cong ty.
- KSt qua ki~m tra, cac cO'quan chuc nang da danh gia Cong ty chap hanh tuang d6i t6t

cac quydinh cua phap lu~t.

VIII. THVC HI$N NGHiA \TV xX H(H:

Nam 2017, ill hi~u qua ho;;ttd9ng SXKD, Cong ty da h6 trq cac dia phuang va nguai
dan bi anh hu6ng do ho;;ttd<)ngsan xuat cua Cong ty thong qua cac hinh thuc: Ung h<)b~ng
ti~n, xay·dlJllg cO'sa h;;tt§ng, h6 trq v~t li~u,... v6i t6ng s6 ti~n la: 10,5 tY dAng, bao g6m cac
chuang trinh:

- H6 tr9' dia phuang xay dlJllg cac cong trinh phuc lQ'i;
- Lam duang giao thong nong thon;
- Ung h<)Quy d~n an dap nghIa;
- H6 tr9' h9c sinh co hoan canh kh6 khan vuqt kho;
- Kham suc khoe va phlit thu6c mi~n phi cho cac h9 dan t;;tiTan dong Hi~p, Phu6c VInh'

Tan My;
- Cham 10 TSt cho nguai ngheo;
- T~ng qua tSt va qua trung thu cho cac gia dinh g§n dia ban cac mo.

Hi~n nay, dang phVng du6ng 04 m~ Vi~t Nam Anh hung.

Ngoai ra Cong ty cling h6 trq v~t li~u xay dlJng cho nhi~u dia phuang, t6 chilc, dan vi
d~ lam duang giao thong va xay dlJllg cac cong trinh phuc lQ'i.

IX. DANHGIANH~NXtT:
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Th\IC hien nhiem vu SXKD nam 2017 trong di€u kien c6 nhtrng thuan IQ'idan xen voi
kh6 khan va thach tlnrc (Gia nhien lieu dien bi~n phtrc tap, d~u tu cong giam, thi tnrong bat
dong san - NO'i sil dung nhieu VLXD c6 nhimg bien dong) nhung cac chi tieu chinh: San
hrong, doanh thu, IQ'inhuan, nQPthue d€u dat va virot k~ hoach, tang cao so voi cung ky nam
2016 - K~t qua tich C\ICnay la ti€n d€ de xay dimg k~ hoach nam 2018 .

•:. f)~t uUQ"C k~tqua tren lit do:

- HQi d6ng quan tri thuc hien t6t Nghi quyet DHDCD, tao dieu kien thuan IQ'icho Ban
di€u hanh hoan thanh nhiem vu cua minh.

- Cac co quan ban nganh, dia phuong luon d6ng hanh va he; tro doanh nghiep.
- Tinh th~n doan ket, ne; hrc phan dau cua t~p the CBCN lao dong, S\I nang dQng, linh

ho~t clla Ban Di€u hfmh va bQmay quan IY.
- DuQ'c S\IhQ'Ptac va chia se ella cac khach hang truy€n th6ng, giup cho HDQT va Ban

Di€u hanh c6 nhung giai phap thich hQ'P,kip thai rung thai diem .

•:. MQt s8 taD t~i:

- MQt s6 dan vi ho~t dl)ng hi~u qua thap, san phAmkh6 tieu th\l: Da Tan My, cao lanh
nguyen khai, cao lanh 19Clam anh huang d~n dai s6ng nguai lao dQng va hi~u qua kinh
doanh chung toan Cong ty.

- Cac di€u ki~n d~ bao dam an toan lao dQng dll duQ'c quan tam thuOng xuyen nhung
nguy cO'mat an toan v§.ncon, d~c bi~t la cac dan vi khai thac va ch~ bi~n khoang san.

- Nhi~m vv tM cau truc Clla Cong ty ch~m duQ'c th\Ic hi~n, bl) may quan ly con c6ng
k€nh, c6 nhUng linh V\IChi~u qua chua cao.

- Cong tac thi tfUOngcon h~n ch~, chua c6 giai phap kip thai xoay chuyen tinh hinh khi
thi tfUOngdien bi~n khong thu?n IQ'i.

- Giu v~ sinh moi tfUang t~i mQt s6 dan vi c6 nhung thai di~m con bat C?P, chua th\Ic
hi~n dung thea DTM dll duQ'cphe duy~t va cac cam k~t khac v€ moi tfUOng.

C. KE HO~CH sAN XUAT KINH DOANH NAM 2018

I. CHi TIED sAN LUONG:.
Stt Chi tieu san xuit Dvt Thl}'c hi~n nam K~ ho~ch nam

2017 2018

I Khai thac, ch~ bien khoang san
1 Da xiiy dl}'Dg m3

1.1 Khai thac da hQc m3 4.245.093 4.700.000

1.2 Che bien da m3 3.782.782 3.907.147

2 Cao lanh
2.1 Khai thac cao lanh m3 67.781 66.200

2.2 CM bien cao lanh tan
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--------------------------------------------------------

Stt Chi tieu san xu§t Dvt Thuc hi~n nam K~ hoach nam
2017 2018

- CM bien loc tan 13.995 16.500
- Che bien nghien (bot) tan 27.694 24.000

2.3 Cat trang t~ thu m3 10.490 10.000

3 Khai thac cat Dau Tieng m3 48.996 -
4 Khai thac set gach ngoi m3 51.287 100.000
II San xu§t v~t li~u xay dung
1 G:_tchxay dung cac loai vien 43.917.697 45.000.000
2 C8ng be tong met 55.633 55.000
III San xuit Nuoc tinh khi~t dong chai lit 4.189.691 4.500.000

IV Cty TNHH KSB IDC ha 30,83 40

II. CHi TIED GI.ATRJ:

Stt Chi tieu v~ gia tr] va tai chinh Dvt Thuc hi~n nam K~ hoach nam
2017 2018

I Khai thac, CB khoang san dAng 852.397.745.432 922.300.000.000
1 Da xay dung d6ng 813.649.695.756 882.200.000.000
2 Cao lanh d6ng 28.150.609.113 31.1 00.000.000
3 Set gach ng6i d6ng 4.502.057.363 9.000.000.000
4 Cat xay dung d6ng 6.095.383.200 -
IT San xu§t VLXD . dAng 83.503.563.084 80.600.000.000
1 Gach xdy dung d6ng 37.020.420.697 43.100.000.000
2 Cong be tong d6ng 46.483.142.387 37.500.000.000
lIT San xu§t mf6'c , djch VI} d6ng 6.998.595.775 9.800.000.000
IV Bit d{}ng san :l. 149.795.058.508 155.600.000.000dong
1 Cty TNHH Cong nghiep KSB :l. .

29.795.058.508 155.600.000.000dong

2 Khu nha a Binh Due TiSn d6ng 120.000.000.000 -
V DT tai chinh va cac hoat d{}ngKD khac d6ng 30.086.264.492 -

Tang doanh thu d6ng 1.122.781.227.291 1.168.300.000.000
VI N{)p thu~ d6ng 299.273.041.829 228.200.000.000
1 Thu~GTGT d6ng 73.388.828.698 50.400.000.000
2 Thu~TNDN d6ng 76.628.823.046 68.900.000.000
3 ThuS tai nguyen d6ng 52.491.428.262 47.600.000.000
4 Phi bao v~ moi tnrong d6ng 10.525.111.586 12.800.000.000
5 Ti~n eApquyen KTKS d6ng 20.292.148.022 18.400.000.000
6 Ti~n su dung dAt, thue dAt d6ng 58.378.239.519 21.800.000.000
7 Cac khoan thuS khac d6ng 7.568.462.696 8.300.000.000
vn Lqi nhu~n d6ng
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Stt Chi tieu v~ ghi tr] va tai chinh Dvt Thuc hi~n nam Ke hoach nam
2017 2018

1 Loi nhuan hop nhiit tnroc thue d6ng 347.238.418.155 400.000.000.000
ThuS TNDN (20%) d6ng· 69.992.264.165 80.000.000.000
Chi phi ThuS TNDN hoan lai d6ng 37.576.260 -

2 Lqi nhuan sau thuS d6ng 277.208.577.730 320.000.000.000
VIII Ty suit:
1 Ty su~t IQinhuan

- Ty suit LN tnrcc thuS tren DT 30,93% 34,24%
- Ty suit LN sau thuS tren DT 24,69% 27,39%

2 Ty su~t LN tren vBn chu sO'hfru
- Ty suit LN tnroc thuS tren v6n CSH 45,79% 52,74%
- Ty suit LN sau thuS tren v6n CSH 36,55% 42,19%

3 Ty su~t IQi nhuan tren tang tili san
- Ty suit LN tnroc thue tren t6ng tai san 24,27% 27,96%
- Ty suit LN sau thuS tren t6ng tai san 19,38% 22,37%

III. DAu TIT cAc mr AN vA cAc HOi).T DONGDAu TIT MO RONG, PHVC VV
SXKD:

1. Cac d1}'an v~ mo khoang san:

- Ti€p tuc hoan thien cac thu tuc d~ duoc dp phep khai thac rna da Tan Dong Hiep
xuong cotes -150m thea k€ hoach cua Cong ty.

- Xin chu truong cua UBND tinh v~ vi~c cho phep tham do, khai thac me da Tam L~p:
Di~n tich 16,3 ha, tm luqng 7.624.3 82 m3.

- Tfi~n khai vi~c tim ki~m, tham do xin giiy phep cip me mai ho~c sang nhuqng cac me
khoang sfm d~ rna fQng ho~t dQng sfm xuit kinh doanh cua Cong ty t~i khu Vl)'C Dong Nam
BQva cac tinh khac, khming 450 tY dang.

- Ti€p tl,lc thvc hi~n d~n bit rna fQng cac rna:

Stt Don vi qmin If va sir dl}ng Di~n tieh sa ti~n d1}'ki~n Ghi chu
(ha) (dang)

I Xi nghi~p da Tan My 8,6 51.390.600.000

II Xi nghi~p da PhU'(ycVinh 24,6 91.900.000.000

A Ma da Phu6c VInh 4,1 16.400.000.000 Lam san CN, bai thai

B Khu dat rna Tam L~p 7,5 30.000.000.000 Marnarnm

C Ma set B6 La 13,0 45.500.000.000 MarQng rna

III CN KT &CB Minh Long 3,0 9.000.000.000 Ma rQng rna

TAng Cqng 36,2 152.290.600.000
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2. Dl! an mo' rQng d§t kinh doanh t~i Cdng ty KSB IDC:
- Chuyen dien tich 2,72 ha d~t cay xanh mat tnroc khu cong nghiep sang d~t TMDV.
- Lap quy hoach chuyen dien tich 04 ha dllt tai XN cao lanh Tan Thanh d§.u tu xay

dung hinh thanh khu dan cu.
- Lap thu rue thu h6i, giao/cho lliue dllt da d~n bu du di~u kien d§.utu thi cong co sa

ha t§.ng thea quy hoach dtroc duyet (dien tich 30 ha).

Stt NQiDung Salll'Q11g Thanh ti~n (dang)DO'ngia (dang)
1 Xay dung co sa ha tang phan 65,0 ha

_______1!l;Q_!.2!!g_Q!?_1 .___________ ___ __ . . __ _. . . ____.. _ _
2 Giai toa den bu rna rong GDI 74,68 ha 3.027.190.047 194.951.039.026

1.794.209.596 116.623.428.770

----3-----Dru- tu CSHT ~a ~hu~n-ml,l-c- -----"4,0 -ha----------·--·T6-~090~o60·~ooo-------4-6~360-:o-06.ooo­
dich khu dan cu 4 ha.

4 -Dluiu-csHT-v~-~huy~nm~-c------2:7il"a-- -i"6-.607~;i78.312
dich khu TMDV

43.541.157.009
.............__ _._ .._ _._._ _ _. ..._ _--_._._ _._ .._ _._._._ _ ..•.._ _ .

22.221.671.4965

TAng cQng 417.697.296.301

3. Dftu nr rna rQng, phuc vu san xu§t kinh doanh 145.408.033.604 dang

Chuyen ti€p tir nam 2017 qua 17.997.258.155 d6ng
D§.utu may moe thi€t bi 28.781.104.463 d6ng
D~u tu xay dung co ban, tai san c6 dinh 35.833.678.711 d6ng
Dau tu phuc vu san xuat tai cac mo dang khai thac 60.426.876.092 d6ng
(Trang do: TiJn cdp quyJn khai thac ta: 35.331.989.738 if6ng)
Cae d§.utu khac 2.369.116.183 d6ng

.:. TAng nhu cftu van dftu tll' 2018 (1+2+3) : 1.165.395.899.905 dang

.:. Nguan van dftu tll':

- Ngu6n v6n chu sa hfru cua Cong ty.
- Ngu6n cho thue 20 ha con l~i cua KCN, ngu6n thu tir chuy€n nhugng khu TMDV.
- Ngu6n v6n yay tir ngan hang thuang m~i.

IV. GIAI PHAp THVC HI:f:N:

1. Bao dam an tofm lao d9ng cho nguai va tai san trong t~t ca cac cong do~n san xu~t, nh~t
la d6i v6i nganh khai thac va ch€ bi€n khoang san.

2. Hoan thi~n cac thu tl,lCd€ dugc clip phep khai thac mo da Tan Dong Hi~p. KhAn twang
dua cac mo mai sang nhugng vao khai thac phitt huy hi~u qua.

3. Ra soat l~i cac dinh muc kinh t€ ky thu~t, di€u chinh kip thai d€ ti€t ki~m chi phi san
xu~t, h~ gia thanh t~o 19i th€ c~nh tranh trong tieu thl,lsan phAm.
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4. Ban hanh, bb sung cac quy dinh noi bo, cu th€ h6a cac quy dinh phap luat, di~u l~ hoat
dong cua Cong ty, phb bien, quan triet cho can bo, cong nhan lao dong hieu va nhan thirc
lai, ky k€t thoa tree (quy trinh, quy pham san xuat, an toan v~ sinh lao dong, phong
chong chay nb, bao hO lao dong, cong cu he; tro); dam bao viec lam va thu nhap,

5. Thirc hien nghiem tuc cac quy dinh cua phap lu~t v~ moi tnrong, xu ly moi tnrong, phuc
h6i moi tnrong, giam t6i da cac tac dong d€n moi tnrong tren t§.tca cac Iinh V\fCSXKD.
Sir dung hieu qua hon quy d§.tcua Cong ty tai cac don vi d§.umoi,

6. Tuan thu cac quy dinh cua phap lu~t trong SXKD, th\fc hi~n t6t cac nghla V\l xIThoi tren
cO'sa hi~u qua, c6 trach nhi~m v6i cong d6ng dan cu, chinh quy~n dia phuong tren dia
ban hOl;ltdong, tl;loS\fd6ng thu~n d€ bn dinh SXKD.

7. K€ thua cac thi truOng truy~n th6ng hi~n c6, dbi m6i cong tac ti€p thi tren cO'sa ph6i hqp
linh hOl;ltv6i cac don vi d§.um6i, t~p trung tieu th\l cac san phAm co luqng t6n kho nhi~u:
Gl;lch,da Tan My, cao lanh nguyen khai, cao lanh lQCde duy tri san xu§.tbn dinh.

8. Ti€p 1\lCphuong an tM c§.utruc Cong ty, giam bat thu tl,lChanh chinh. T6 chuc, sip x€p
ll;limot s6 don vi d§.um6i thea phuong cham tinh gQn, hi~u qua, hoan thanh nhi~m V\l
(Thanh l~p don vi doc l~p khi du di~u ki~n).

9. Chil trQng cong tac quan ly ch§.t luqng thea tieu chuAn ISO 9001 :2015 th\fc ch§.tva hi~u
qua.
Tren day la k€t qua san xu§.tkinh doanh nam 2017 va k€ hOl;lChsan xu§.tkinh doanh nam

2018, Ban di~u hanh kinh trinh Dl;lihOiD6ng C6 dong xem xet, thong qua.!.

TM. BAN DIEU H.ANH
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