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BAO CAO

THUC HIEN HOAT PONG SAN XUAT KINH DOANH NAM 2017
KE HOACH SAN XUAT KINH DOANH NAM 2018

A.THONG TIN VE DOANH NGHIEP

1. Tén Cong ty:
- Tén tiéng Viét: Cong ty cd phan Khoang san va Xy dung Binh Dwong
_ Tén tiéng Anh: Binh Duong Mineral and Construction Joint Stock Company
- Viét tét : BIMICO
Trusé chinh  : Puong Nguyén Thi Minh Khai, Khu phd Hoa Lan I, phuéng Thuén
Giao, thi xa Thuan An, tinh Binh Duong.
Dién thoai  :(84.0274)3822.602

- Fax : (84.0274)3823.922
- Email : info@bimico.com.vn
- Website : www.bimico.com.vn

2. Ping ky kinh doanh:

- Gidy chimg nhan PKKD do S& KH&DT tinh Binh Dwong — Phong Pang ky kinh
doanh cép ngay 27/04/2006 va dugc bd sung thay dbi nhiéu 1dn. Lan gin nhit (Ln tht 14) 1a
ngay 16/08/2017.

- Mi sb doanh nghiép : 3700148825 - Binh Duong.

3. Nganh nghé kinh doanh:

- Tham do, khai thac, ché bién khoang san.

- Kinh doanh céc loai vt liéu xay dung (Gach, Céng bé tong,..).

- San xuit cac ciu kién bé tong dic sin.

- Kinh doanh bat dong san, d4u tr xdy dung co s& ha tang Khu cong nghiép; cho thué
nha xudng, nha ¢, xir ly nudc thai.

- San xudt nuéc udng tinh khiét déng chai.

- Cung cép dich vu khic.

4. Qua trinh hinh thanh va phat trién:

- Thanh 1ap ngay 13/01/1993.

- Chuyén hinh thirc Cong ty cé phin tir ngay 01/05/2006.

- Cong ty dai ching tir thang 07 nim 2007.

- Niém yét ¢b phiéu trén san giao dich chimg khodn TP.HCM ngay 20/01/2010.
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- Ma ching khoén: KSB

5. Vén diéu 1¢ dén ngay 31/12/2017: 468.000.000.000 d
6. Co ciu c6 dong: Chdt dén ngay 19/03/2018, co cu cd dong nhu sau:

Dién giai S6 lwgng ¢6 dong |  S6 ¢b phiéu TV 18 (%)
1- C6 ddng trong nuwéc 1.997 44.361.660 94,79 |
1.1-Caonhan | 1.967 30.336.780 64,82
1.2- T6 chirc 30 14.024.880 29,97
2- Co dong nwrée ngoai 54 2.438.340 521
2.1- C4 nhan 33 161.952 0,35
2.2- T chirc B 21 2.276.388 4,86
Téong cong 2.051 46.800.000 100
- C4 nhan 2000 30.498.732 65,17
- T chirc 51 16.301.268 34,83
7. T6 chirc bg may:
7.1.Ban diéu hanh : 07 ngudi
- Tbng Giam dbc (Chu tich HPQT kiém nhiém) : 01 ngudi
_ Phé Téng Giam dbe : 06 ngudi
7.2.Phong, ban nghiép vu : 06 phong, 03 ban
7.3. Cac xi nghiép truc thude : 11 dom vi
7.4.Lao djng nam 2017:
- Téng s6 lao dong ddu nam : 512 nguoi
- Lao ddng tdng trong nam . 45 nguoi
- Lao ddng giam trong nam : 42 nguoi
- Tbng sé lao dong dén 31/12/2017 : 515 ngudi, trong d6:
+ Cong ty KSB : 466 ngudi
+ Cong ty KSB IDC . 49 ngudi

B.KET QUA THUC HIEN

I. CHI TIEU SAN LUQNG:

HOAT PONG SAN XUAT KINH DOANH VA PAU TU NAM 2017

So sanh thue
S Linh vue SX/ co' ciu Pvi K& hoach Thye hién | hién 2017 v6i
i sin phdm v 2017 2017 KH | TH
2017 | 2016
I Khai thiac, CB Khoang sin
1 | Paxay dung
1.1 | Khai thac da hoc m? 4.200.000 4.245.093 | 101% | 109%
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I1.

So sanh thye
St Linh vire SX/ co' ciu Pt Ké hoach Thyc hién | hign 2017 véi
sidn phim 2017 2017 KH | TH
2017 | 2016
1.2 | Ché bién da m? 3.293.000 3.782.782 | 115% | 104%
2 Cao lanh
2.1 | Khai thic cao lanh m? 70.000 67.781 | 97% | 118%
2.2 | Ché bién cao lanh tin
- Ché bién loc tan 15.000 13.995 | 93% | 94%
- Ché bién nghién (bot) tan 16.500 27.694 | 168% | 187%
2.3 | Cat tring tin thu 3 10.000 10.490 | 105% | 1338%
3 | Khai thic cat Diu Tiéng A 100.000 48.996 | 49% | 41%
4 | Khai thic sét gach ngéi m’ 90.000 51.287 | 57% 0%
II | Sin xuit vét liéu xdy dung
1 | Gach xdy dung céic loai vién 43.200.000 43.917.697 | 102% | 116%
2 | Cong bé tong mét 50.500 55.633 | 110% | 99%
III | Nuwée tinh khiét dong chai lit 5.000.000 4.189.691 | 84% | 90%
IV | Khu cdng nghiép Pit Cudc ha 15 30,83 | 206% | 343%
CHI TIEU GIA TRI: Dvt: Déng
So sanh thue
Stt Nganh SXKD/ Co cAu sian phim K& hoach 2017 Thuwe hién 2017 h;f;; 2017;:
2017 | 2016
I | Khai thic, CB khoéng sin 796.884.000.000 | 852.397.745.432 | 107% | 114%
1 | Paxay dung 756.595.000.000 | 813.649.695.756 | 108% | 114%
2 | Caolanh 23.354.000.000 |  28.150.609.113 | 121% | 170%
3 | Sét gach ngoi 4.750.000.000 4.502.057.363 | 95%
4 | Catxay dung 12.185.000.000 6.095.383.200 | 50% | 35%
II | San xuit VLXD 72.735.000.000 83.503.563.084 | 115% | 124%
1 | Gach x4y dyng 40.135.000.000 |  37.020.420.697 | 92% | 105%
2 | Cong bé tong 32.600.000.000 46.483.142.387 | 143% | 144%
III | Nwéc tinh khiét , dich vu 8.381.000.000 6.998.595.775 | 84% | 47%
IV | Bat dong sin 137.000.000.000 | 149.795.058.508 | 109% | 843%
1 | Khu cdng nghiép Dat Cudc 17.000.000.000 29.795.058.508 | 175% | 168%
2 | Dy 4n nha & Binh Pirc Tién 120.000.000.000 [ 120.000.000.000 | 100%
V | DT tai chinh va cdc hoat dgng KD khéc 10.000.000.000 |  30.086.264.492 | 301% | 185%
Tong doanh thu 1.025.000.000.000 | 1.122.781.227.291 | 110% | 130%
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So sanh thue

Stt Nganh SXKD/ Co chu sin phim K& hoach 2017 | Thyc hign2017 | 1ién 2017 véi
KH | TH
2017 | 2016
VI | Lg¢i nhuén
1 | Loi nhuan truéc thué 300.000.000.000 | 347.238.418.155 | 116% | 134%
2 | Loi nhuan sau thué 240.000.000.000 | 277.208.577.730 | 116% | 135%
+% Thue hién ngp thué: Dvt : Pong
So sanh thwe
Nganh SXKD/ Co céu . hién 2017 véi
Stt Ke hoach 2017 | Thue hién 2017
sin phim KH | TH
2017 | 2016
1 | Thué GTGT 57.000.000.000 | 73.388.828.698 | 129% | 154%
2 | Thué TNDN 60.000.000.000 | 76.628.823.046 | 128% | 146%
3 | Thué tai nguyén 54.000.000.000 | 52.491.428262 | 97% | 132%
4 | Phi bao vé mdi trudmg 10.000.000.000 | 10.525.111.586 | 105% | 116%
5 | Tién cép quyén KTKS 16.000.000.000 | 20.292.148.022 | 127% | 47%
6 | Tién sir dung dat, thué dat 22.000.000.000 | 58.378.239.519 | 265% | 106%
7 | Céc khoan thué khac 6.000.000.000 | 7.568.462.696 [ 126% | 35%
Tong cong 225.000.000.000 | 299.273.041.829 | 133% | 111%

A A A A
< Tong hop von va nguon von:

1. Tong tai san
- Tai san ngiin han

Tai san ngin han khac
Pau tu tai chinh ngén han
- Taisan dai han

Céc khoan phai thu dai han
Tai san cb dinh

B4t dong san dau tu

Tai san d& dang dai han
Tai san dai han khac

+ + 4+ + +

+ + + +

+

2. Téng ngudn von
- No phii tra
+ Ng ngén han
+ No dai han

Tién va céc khoan twong dwong tién
Céc khoan phai thu ngén han
San phdm hang héa ton kho

Pvt - Pong

1.430.530.349.688
693.264.287.788
316.146.668.225
237.097.315.602
63.562.667.732
9.475.136.229
66.982.500.000
737.266.061.900
19.817.602.561
143.758.199.477
196.725.983.369
170.198.087.963
206.766.188.530

1.430.530.349.688

672.122.960.848
137.651.812.722
534.471.148.126
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Vén chii s¢ hiru

Vén gép cuia chii s& hiru
Thang du vén cb phan
Quy déu tu phat trién

1

+ + +

+ Loi nhuan sau thué chua phén phéi

3. Gia tri s6 sich ciia cb phiéu tai thoi diém 31/12/2017
4. Cin cir bao cdo cac sb liéu trén la:
- Bao cdo tai chinh nam 2017 da duoc kidm toan bdi Cty TNHH Deloitte Viét Nam.
- Két qua kiém ké dinh ky thoi diém 01/01/2018.

III.

TINH HINH CAC MO:
Cac mo dang hoat dong dén 31/12/2017:

758.407.388.840
468.000.000.000
1.658.500
45.617.301.943
244.788.428.397

: 16.183 d/cd phiéu.

Stt

Tén mé

Dién
tich
(ha)

Dién tich
da dén
bl ngoai
mo (ha)

Thoi han

Trir lrgng (m?*)

Cap phép

Con lai
(D kién)

Cic mo da:

44.799.969

33.773.462

Moé d4 Tan Péng Hiép (Gidy
phép s6 01/GP-UBND ngay
06/01/2016). - Da dén bu khai
thac: 22,82 ha

22,82

31/12/2017

4.222.111

834.035

Mé d4a Tan My (Giay phép so
134/GP-UBND ngay 28/08/2015).
- Pd dén bu khai théac: 32,18 ha.

- Chura dén bu : 8,78 ha.

40,96

9.9

28/08/2029

22.326.387

19.170.457

111

M6 @4 Phuéc Vinh (Gidy phép
s6 137/GP.UBND ngay
13/07/2017)

29,62

13/01/2023

10.627.089

5.144.588

M Tam lap (dw kién): 16,3 ha
gbm 15,153 ha theo ranh dat da
dén b va 1,15 ha hanh lang subi

16,3

7.624.382

7.624.382

M6 sét Bo La (Gidy phép s6
162/GP-UBND ngay 29/09/2015).
- P dén ba khai thac: 8,09 ha.

- Chura dén ba - 3,63 ha.

11,72

29/09/2021

1.488.532

1.436.804

M6 cat Dau Tiéng (Gidy phép sb
10/GP-UBND ngay 10/02/2010).
- D4 dén b khai thac: 82,06 ha.

82,06

10/02/2020

1.003.638

334.126

Cic mé Cao lanh

9.172.101

7.793.854

M5 cao lanh Tan Lap (Gidy
phép sb 2453/QD-DCKS ngay
19/10/1999).

- Ba dén bu khai thac: 18,993 ha.

- Chwa dén bi: 5,007 ha.

24

19/10/2021

1.248.016
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Dién | Dién tich . 3
Stt Tén mé tich | dadadn | Thdihan STEIPRE ()
(ha) bit ngoai i , Con lai
mé (ha) Capphép | 5 kién)
II. | Mé cao lanh Minh Long (Giay
phép s6 386/GP-BTNMT ngay
07/03/2011). 64 0,942 07/09/2038 7.924.085 | 7.793.854
- Pi dén bu khai thac: 13,928 ha.
- Chwa dén bu: 50,072 ha.

IV. BAT PONG SAN:

1.1.Khu Céng nghiép P4t Cudc: Tir ngay 23/10/2017 da chuyén dbi thanh Cty TNHH
Phat trién Cong nghép KSB (Viét tit la: KSB IDC) theo Nghi quyét s6 18/2017/NQ-HPQT —
Gidy chimg nhan ding ky kinh doanh sb 3702613027, diang ky lan diu ngay 28/10/2017.

Vén didu 1&: 300.000.000.000 dong.

- Dén 31/12/2017, tdng s6 du 4n ding ky dau tu vao KCN Pét Cude 1a 55 du an. Trong
do, 16 du an doanh nghiép trong nudce va 39 du 4n cua cidc doanh nghiép nude ngoai (Han
Qubc, Nhat, Dai loan, Hdng Kong, Malaysia, Trung Qudc, ...) v6i tong dién tich 109,62 ha.

Cu thé nhu sau:

Stt Noi dung Pvt | KhuA | KhuB Tong
1 | S6duy an dau tu D 4n 37 18 55
2 | Dién tich da cho thué ha 56,31 53,31 109,62
3 | Ty 1& lap day % 90,8 78,3 84,3
4 | Dién tich con ton 5,71 14,77 20,48

Ghi chii: Sir dung néi bo (dau tuw nha mdy bé téng dic san): 4,25 ha.

- Dy 4n diu tw mé rong giai doan 1: Tdng dién tich md rong giai doan 1 (ca khu A va
Khu B) sau khi didu chinh ranh 1a 129,68 ha. Dén thdi diém 31/12/2017, dién tich da dén bu

14 55 ha (Trong d6 nam 2017 1a 31,145 ha) turong tmg sé tién: 169.845.059.246 ddng.

- 112.125.668.375 dong.
: 56.337.724.352 dong.
1.381.666.519 ddng.

+ Pén bu mé rong dién tich

+ Nop tién thué dit va 1& phi truéc ba

+ Chi phi dich vu

Dién tich con lai chua dén bu la: 74,68 ha.

- Piu twr xiy dung co ban, dich vu
+ May moc, thiét bi
+ Xay dung co ban

598.386.000 dong
:2.938.763.439 dong

: 3.537.149.439 ddng, trong do:
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1.2. Dy an nha & Binh Pirc Tién:

- Dia diém: Khu phé Binh Dirc, phuong Léi Thiéu, thi x4 Thuan An, Binh Duong.

- Dién tich sir dung : 26.745,2 m?
- DPétxdydungnha & :16.458 m?2
- 86 lurong céan ho : 146 cian

Pa chuyén nhuong du 4n cho Cty CP Phét Trién Bit dong san Thuén Tién theo hop

ddng ngay 26/10/2017 véi tong gia tri: 120.000.000.000 ddng.

V. TINH HINH PAT DAI:

Tinh dén 31/12/2017 tdng quy dét ciia toan Cong ty 1a: 4.696.700 m? (gin 470 ha), cu

thé tai cac don vi dang quan ly va st dung nhu sau:

Stt Don vi quén ly va sit dung Dién tich (ha)
1 | Xinghiép Tan Pong Hiép 31,19
2 | Xi nghiép Tan My, bén thity Tan My 44,67
3 | Xinghiép da Phuéc Vinh 81,05
4 | Xinghiép cao lanh Tan Thanh 22,87
5 | Chi nhanh cao lanh Minh Long 14,87
6 | Khai thac cat Dau Tiéng 1,10
7 | Nha may gach Binh Pha va nha & CN 4,96
8 Khu van phong Céng ty (gém c¢6 XN nudc, nha hang dich vu, vin 175
phong) :
9 | Khu céng nghiép Pét Cudc 267,21
Tong cdng toan Cong ty 469,67
VI. HOAT PONG PAU TU PHUC VU SAN XUAT KINH DOANH:
1. Thue hién cic dy 4n déu tu:
Pvt: Dong
" Téng mirc diu Thue hién Gla tri chuyén
i Teém dyrdn tw niam 2017 tiép nim 2018
A s K . e = '
A 2‘;‘,‘1’, furmdy méc, thiGt bi, taisin c0 | 59 g 977 533 | 41.880.391.709 | 17.888.530.824
Néng cép ting cong suit may sb 01 tai
Al XN d4 Tan My 2.606.611.480 | 2.476.280.906 130.330.574
Piu tu hé thdng méy nghién sang da
A2 350 tan!glor tai Phude Vinh 18.447.000.000 | 17.582.400.000 864.600.000
Piu tu h¢ théng may nghién sang da
A3 250 tanfglor tai Phuéc Vinh 12.850.000.000 | 3.855.000.000 8.995.000.000
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o " Téng mirc diu Thue hién Gia tri chuyén
i T dican tir nim2017 | tiép nim 2018
A4 | Pautu HT may nghitn d4 cét tai 21.380.483.781 | 13.786.434.531 |  7.594.049.250
Phude Vinh
- Thiét bi xay nghién 19.867.983.781 | 13.332.684.531 |  6.535.299.250
~ Tram bién 4p 2000 kVA 1.512.500.000 |  453.750.000 | 1.058.750.000
A5 | Tai san c dinh: 4.484.827.272 | 4.180.276.272 304.551.000
;n)ée 810 phyc vy cOnig e, khai thae 2.814.863.636 | 2.814.863.636 ]
- Bua dép d4 601.363.636 | 601.363.636 2
~May ép dun gach tuynel 1.068.600.000 |  764.049.000 304.551.000
B | Xéy dung co bin 6.108.326.627 | 5.999.599.296 108.727.331
Pd bé tong dudng giao théng néng
B.1 | thon va xdy dung hé thong thoat nude 497.835.285 497.835.285 -
qua bén thuy tai moé da Tan My
frg | LOOAEIUOE Mg dutig diohg DI746 381.286.783 | 362.222.444 19.064.339
doan qua bén thuy ndi dia tai Tan My
gy |TAngnhiduong vao mo da Phude 1.112.081.167 | 1.112.081.167 .
Vinh
p4 | Thicongcong ting cudng thodtoude | | 461 415414 | 1.761.415.414 ]
Suoi Xiép moé Tan Pong Hiép
~ ~ - LY ~ ;
p.s |Kebétonghaibéndudng vanchuyén | | 593959 846 | 1.703.596.854 89.662.992
da hoc mo Tan Pong Hiép
B.6 | Xday dung co ban khac 562.448.132 562.448.132 -
Téng cong 65.877.249.160 | 47.879.991.005 | 17.997.258.155

2. Khai thac khoang san:
- Hoan thién céc thu tuc va dugc UBND Tinh Binh Duong cap Giay phép khai thac mo
da Phuée Vinh (S6 137/GP-UBND ngay 13/07/2017):

+ Dién tich : 29,62 ha
+ D0 sau : Cotes -20m
+ Trit lugng : 10.627.089 m3 nguyén khbi

+ Thoi gian khai thac : 5,5 nam ké tir ngay 13/07/2017.

Sang nhuong quyén sir dung dét cho khai thac mé: 3.187.668.000 dong

Boc dit tang phii va giai tdéa d4 phong hoa

+ Mb dé Phuée Vinh : Dién tich 23.191 m?
: Dién tich 7.020 m?
: Dién tich 34.044 m?

+ Mo sétB6La
+ Mo d4 Tan My

3. Cac dau tw khac: ’
Trong nim, theo nhu cu san xuit Cong ty dd dau tu stra chira cac may moéc, thiét bi co
gi6i; phuong tién vén tai v6i sb tidn 12: 6.714.853.540 dong.

: 5.813.749.159 dong
— Khéi luong 234.506 m?
—Khéi lugng  22.745 m?
— Khéi luong 255.027 m?
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Nhu viy, téng sb tién da dau tu trong nam 2017 (IV + VI ) la: 236.978.470.389 dong

Céc hoat dong vé dau tu thuc hién theo ké hoach nim 2017 da dugc Dai hoi dff)ng cd
dong thong qua.

Viéc tb chirc quan ly hoat dong dau tu theo dung quy dinh phép luat, dap g nhu cau
san xuat kinh doanh va dua vao str dung mang lai hiéu qua.

Cac khoan dau tu dugc sir dung bing ngudn quy dau tw phat trién ciia Cong ty.

VII. CONG TAC QUAN LY PIEU HANH VA CHAP HANH PHAP LUAT:

- Paira soat va diéu chinh kip thoi cdc dinh mure kinh té k¥ thuat. Ban hanh, stra ddi mét
s6 quy ché, quy dinh ndi bd cho phtt hop véi diéu kién thuce té cua Cong ty.

- Chép hanh va tudn thi cic quy dinh ctia phép ludt trong SXKD. Bio dam an toan lao
dong, han ché thip nhét cac anh huéng dén méi trudmg.

- Ting quyén chii déng cho céc Xi nghiép trong diéu hanh SXKD. Nim 2017 thuc hién
khodn sdu cho Xi nghi¢p da Phudc Vinh (khoan san lugng, doanh thu, lgi nhuén).

- Giam b6t cdc thi tuc hanh chinh, ting cudng cong tac kiém tra, kiém soat ndi bo.

- Céc dy 4n déu tu sau khi nghiém thu dua vio st dung déu phat huy hiéu qua tbt.

- Tim kiém cac co hoi dau tu méi dé tang hiéu qua cho Cong ty.
- Két qua kiém tra, céc co quan chirc nang da danh gia Cong ty chip hanh twong dbi tdt
cac quy dinh cua phép luét.

VIII. THUC HIEN NGHIA VU XA HOI:

Nam 2017, tir hiéu qua hoat d()ng SXKD, Cong ty da ho tro cac dia phucmg va nguoi
dan bj anh huéng do hoat dong san xuit ctia Cong ty thong qua céc hinh thirc: Ung ho bing
tién, xdy dung co s& ha tang, hd trg vat lidu,...véi tong sb tién 1a: 10,5 ty ddng, bao gdm cac
chuong trinh:

- Ho trg dia phuong xay dung céc cong trinh phuc loi;

- Lam duodng giao thong nong thon;

- Unghd Quy dén on dap nghia;

- Hb trg hoc sinh ¢6 hoan canh khé khin vuot khé;

- Khém strc khée va phat thubc mién phi cho cic hd din tai Tan dong Hiép, Phudc Vinh,

Tan My;

- Chim lo Tét cho ngudi nghéo;
- Tang qua tét va qua trung thu cho cic gia dinh gin dia ban céc mo.

Hién nay, dang phung dudng 04 me Viét Nam Anh hung.

Ngoai ra Cong ty ciing hd trg vat liéu xay dyng cho nhiéu dia phuong, té chirc, don vi
dé 1am dudng giao thong va xay dung céc cong trinh phuc loi.

IX. PANH GIA NHAN XET:

Trang 9



Thyc hién nhiém vu SXKD nam 2017 trong diéu kién c6 nhitng thuén loi dan xen vdi
kho khin va théch thirc (Gid nhién liu dién bién phirc tap, dau tur cong giam, thi trudng bt
dong san - Noi sir dung nhiéu VLXD c¢6 nhing bién dong) nhung céc chi tiéu chinh: San
luong, doanh thu, lgi nhuén, ndp thué déu dat va vuot ké hoach, tdng cao so vdi cung ky nam
2016 - Két qua tich cuc nay 1a tién d& dé x4y dung ké hoach nam 2018.

< Dat duogc két qua trén la do:

- Hoi déng quan tri thuc hién tbt Nghi quyét DHDCD, tao diéu kién thuan lgi cho Ban
diéu hanh hoan thanh nhiém vu ctia minh.

- Céc co quan ban nganh, dia phuong luén dong hanh va hd trg doanh nghiép.

- Tinh thin doan két, nd luc phén dau cua tap thé CBCN lao dong, su ndng dong, linh
hoat ctia Ban Piéu hanh va by may quan ly.

- Puogc su hop tac va chia sé ctia cac khach hang truyén théng, gitp cho HPQT va Ban
Diéu hanh c6 nhitng giai phéap thich hop, kip thoi timg thoi diém.

-

% Mot s6 ton tai:

- Mot sb don vi hoat dong hiéu qué thap, san phdm kho tiéu thu: P4 Tan MJ, cao lanh
nguyén khai, cao lanh loc 1am anh hudng dén doi séng ngudi lao dong va hiéu qua kinh
doanh chung toan Cong ty.

- Céc diéu kién d bao dam an toan lao dong di dugc quan tdm thudng xuyén nhung
nguy co mat an toan van con, dic biét 1 cac don vi khai thac va ché bién khoang san.

- Nhiém vu tai cAu tric cia Coéng ty cham dugc thuc hién, bd méay quan Iy con cong
kénh, ¢6 nhitng linh vire hiéu qua chua cao.

- Céng téc thi trudmg con han ché, chwa c6 giai phap kip thoi xoay chuyén tinh hinh khi
thi truong dién bién khong thuén lgi.

- Gift vé sinh méi trurong tai mot s don vi c6 nhitng thoi diém con bét cép, chua thuc
hién ding theo DTM d4 dugc phé duyét va cac cam két khac vé moi truong.

C. KE HOACH SAN XUAT KINH DOANH NAM 2018

I. CHI TIEU SAN LUQNG:

Stt Chi tiéu san xuit DPvt | Thye hién nim | K& hoach nim
2017 2018

I | Khai théc, ché bién khodng sin

1 | P4 xay dung m’

1.1 | Khai thac da hoc m’ 4.245.093 4.700.000
1.2 | Ché bién d4 m’ 3.782.782 3.907.147
2 | Cao lanh
2.1 | Khai thic cao lanh m’ 67.781 66.200
2.2 | Ché bién cao lanh tan
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II.

Stt Chi tiéu san xuat Dvt | Thuc hién nim | Keé hoach nim
2017 2018
- Ché bién loc tan 13.995 16.500
- Ché bién nghién (bot) tan 27.694 24.000
2.3 | Cat tring tan thu m’ 10.490 10.000
Khai théc cit Diau Tiéng m3 48.996 -
Khai thac sét gach ngéi m’ 51.287 100.000
II | Sin xuat vit lidu xdy dung
1 | Gach xdy dung cdc loai vién 43.917.697 45.000.000
2 | Cong bé tong mét 55.633 55.000
II | Sin xuit Nwée tinh khiét déng chai lit 4.189.691 4.500.000
IV | Cty TNHH KSB IDC ha 30,83 40
CHI TIEU GIA TRI:
Stt Chi tiéu v& gi trj va tai chinh O B s Ke Mg TR
I | Khai thic, CB khodng sin ddng 852.397.745.432 | 922.300.000.000
1 | Paxay dung ddng 813.649.695.756 |  882.200.000.000
2 | Cao lanh déng 28.150.609.113 31.100.000.000
3 | Sét gach ngbi dong 4.502.057.363 9.000.000.000
4 | Cét xdy dung ddng 6.095.383.200 -
II | Sin xuit VLXD dong 83.503.563.084 80.600.000.000
1 | Gach xdy dung déng 37.020.420.697 43.100.000.000
2 | Céng bé tong ddng 46.483.142.387 37.500.000.000
II | Sin xudt nwéc , dich va ddng 6.998.595.775 9.800.000.000
IV | Bét ddng sin dong 149.795.058.508 |  155.600.000.000
1 | Cty TNHH Cong nghiép KSB ddng 29.795.058.508 |  155.600.000.000
2 | Khu nha & Binh Pirc Tién ddng 120.000.000.000 <
V| DT tai chinh va cic hoat djng KD khac ddng 30.086.264.492 -
Téng doanh thu dong | 1.122.781.227.291 | 1.168.300.000.000
VI | Nop thué déng 299.273.041.829 |  228.200.000.000
1 | Thué GTGT déng 73.388.828.698 50.400.000.000
2 | Thué TNDN ddng 76.628.823.046 68.900.000.000
3 | Thué tai nguyén ddng 52.491.428.262 47.600.000.000
4 | Phi bao vé méi trudng déng 10.525.111.586 12.800.000.000
5 | Tién cip quyén KTKS dong 20.292.148.022 18.400.000.000
6 | Tién sir dung dét, thué dit ddng 58.378.239.519 21.800.000.000
7 | Céc khoan thué khac dong 7.568.462.696 8.300.000.000
VII | L¢i nhuin ddng
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Thye hién nam

Ké hoach nim

Stt Chi tiéu vé gid tri va tai chinh Dt Sy 4
I | Loi nhuan hop nhét truée thué dong 347.238.418.155 |  400.000.000.000
Thué TNDN (20%) ddng 69.992.264.165 80.000.000.000
Chi phi Thué TNDN hoan lai dong 37.576.260 -
2 | Li nhuan sau thué ddng 277.208.577.730 |  320.000.000.000
VIII | Ty suét:
1 | Ty suéit lgi nhuén
- Ty suét LN trude thué trén DT 30,93% 34,24%
- Ty suat LN sau thué trén DT 24,69% 27,39%
2 | Ty suit LN trén von chii sé hiru
- Ty suét LN truée thué trén vén CSH 45,79% 52,74%
- Ty suft LN sau thué trén vén CSH 36,55% 42,19%
3 Ty suét lgi nhuan trén tong tai sin
- Ty suét LN trudc thué trén tdng tai san 24,27% 27,96%
- Ty suit LN sau thué trén tong tai san 19,38% 22,37%

III. PAU TU CAC DU AN VA CAC HOAT PONG PAU TU MO RONG, PHUC VU
SXKD:

1. Céac dy 4n vé mé khosng san:

- Tiép tuc hoan thién céc thu tuc dé dugc cdp phép khai thac mé da Tan Pong Hiép

xubng cotes -150m theo ké hoach ciia Cong ty.
- Xin chu trurong ciia UBND tinh vé viéc cho phép tham do, khai thdc moé d4d Tam Lap:

Dién tich 16,3 ha, trit lugng 7.624.382 m°.

- Trién khai viéc tim kiém, tham do xin gidy phép cdp mé méi hodc sang nhugng cac mo
khoang san dé mé& rong hoat dong san xut kinh doanh ctia Cong ty tai khu vuc Péng Nam

Bo va céc tinh khéc, khodng 450 ty dong.

- Tiép tuc thuc hién dén bu mé rdng cac mo:

Stt | Pon vi quan Iy va sir dung Dién tich | S§ tién dy kién Ghi chi
(ha) (ddng)

I | Xinghiép d4 Tan My 8,6 51.390.600.000

II | Xinghiép d4 Phuéc Vinh 24,6 91.900.000.000

A | Mo &4 Phuéc Vinh 4,1 16.400.000.000 | Lam san CN, bii thai
B | Khu dat mé Tam Lap 7.5 30.000.000.000 | M& md méi

C |[MosétBbLa 13,0 45.500.000.000 | Mé rong md

II | CN KT&CB Minh Long 3,0 9.000.000.000 | Md rong md

Tong Cong 36,2 152.290.600.000
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2. Dy 4n mé rong dit kinh doanh tai Cong ty KSB IDC:
- Chuyén dién tich 2,72 ha dit cdy xanh mit truéc khu cong nghiép sang dit TMDV.
- Lép quy hoach chuyén dién tich 04 ha dit tai XN cao lanh T4n Thanh diu tu xay
dung hinh thanh khu dén cu.
- Lap thu tuc thu hdi, giao/cho thué dat da dén bu du diéu kién dau tu thi cong co s&

ha ting theo quy hoach dugc duyét (dién tich 30 ha).

Stt Noi Dung S6 lwgng | Don gia (@dng) | Thanh tién (ddng)

1 | Xay dung co s& ha tang phan | 65,0 ha 1.794.209.596 |  116.623.428.770
md réng GD1

2 | Giai téa dén bu m& rong GP1 | 74,68 ha 3.027.190.047 194.951.039.026

3 | Pau tu CSHT va chuyén muyc 4,0 ha 10.090.000.000 40.360.000.000
dich khu dan cu 4 ha.

4 |Pau tw CSHT va chuyén muyc 2,7 ha 16.007.778.312 43.541.157.009
dich khu TMDV

5 | Cac khoan dau tu khac 22.221.671.496

Tﬁng cong

417.697.296.301

3. Pau tw mé rong, phuc vu sin xuit kinh doanh

L7
L %4

-
*pt

Chuyén tiép tir nam 2017 qua
Déu tu may moc thiét bi

Piu tu xay dung co ban, tai san c¢b dinh 3
Dau tu phuc VU sén Xudt tai cic mo dang khai thdc :  60.426.876.092 dong
(Trong do: Tié ién cdp quyén khai thac la: 35.331.989.738 dong)

Cac dau tu khac

Tong nhu chu vén diu tw 2018 (1+2+3)

Nguon vén diu tu:

- Ngudn vén chi s& hiru ciia Cong ty.
- Ngudn cho thué 20 ha con lai ctia KCN, ngudn thu tir chuyén nhuong khu TMDV.
- Ngudn vén vay tir ngén hang thuong mai.

IV. GIAI PHAP THU'C HIEN:

L

2.

145.408.033.604 dong

17.997.258.155 déng

28.781.104.463 ddng
35.833.678.711 dong

2.369.116.183 ddng
: 1.165.395.899.905 ddng

Bao dam an toan lao dong cho ngudi va tai san trong tit ca cac cong doan san xudt, nhét

1a d6i v&i nganh khai théc va ché bién khoéng san.

Hoan thién c4c thii tuc dé dugc cép phép khai thic mo6 d4 Tan Pong Hiép. Khén truong
dua cac mé méi sang nhugng vao khai thac phat huy hiéu qua.

Ra sodt lai cac dinh mirc kinh té ky thuat, didu chinh kip thoi dé tiét kiém chi phi san
xuit, ha gi4 thanh tao 1¢i thé canh tranh trong tiéu thy san phém.
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Ban hanh, b6 sung cac quy dinh ndi by, cu thé hoa cac quy dinh phap luit, diéu 1& hoat
dong cua Cong ty, phd bién, quén triét cho cén bd, cong nhén lao dong hiéu va nhan thirc
lai, ky két thoa udc (quy trinh, quy pham san xuét, an toan vé sinh lao dong, phong
chong chay nd, bao ho lao dong, cong cu hd tro); dam bao viéc 1am va thu nhép.

Thyc hién nghiém tac céc quy dinh cia phap luat vé moi trudng, Xt ly moi trwdng, phuc
hdi moi trudong, giam tdi da céc tic dong dén moi tmorng trén tat ca céc linh vuc SXKD.
Str dung hi€u qua hon quy d4t ciia Cong ty tai cac don vi dau moi.

Tuan tht cdc quy dinh cta phap luét trong SXKD, thuc hién t6t céc nghia vu xa hoi trén
co s& hiéu qua, c6 trach nhi€ém véi cong ddng dan cu, chinh quyén dia phuong trén dia
ban hoat dong, tao sur ddng thuin dé 6n dinh SXKD.

Ké thira cac thi trudng truyen thong hién c6, ddi méi cong tac tlep thi trén co s& phdi hop
linh hoat v6i céc don vi dau moi, tip trung tiéu thu cac san phém c6 lugng tdn kho nhidu:
Gach, d4 Tan My, cao lanh nguyén khai, cao lanh loc dé duy tri san xuét 6n dinh.

Tiép tuc phuong an tai cau trac Cong ty, giam bét thi tuc hanh chinh. Té chuc, sip xép
lai mot sé don vi dau mdi theo phuong cham tinh gon, hiéu qua, hoan thanh nhiém vu
(Thanh 1ap don vi dc lap khi da diéu kién).

Chu trong cong tac quan ly chét lurgng theo tiéu chudn ISO 9001:2015 thyc chét va hiéu
qua.

Trén day 12 két qua san xuét kinh doanh nam 2017 va ké hoach san xuét kinh doanh nim

2018, Ban diéu hanh kinh trinh Pai hoi Pong C6 déng xem xét, thong qua./.

TM. BAN PIEU HANH
NG GIAM POC

Trang 14





