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Dl/THAo BAa cAo
THl/C HlE:N HO~T DONG sAN xu AT KINH DOANH NAM 2018

KIt HO~CH sAN XUAT KINH DOANH NAM 2019

A. THONG TIN VE DOANH NGHI~P

1. Ten Cong ty:
- Ten tieng Viet : Cong ty Cd ph§n Khoang san va Xay dung Binh Duong
Ten tieng Anh: Binh Duong Mineral and Construction Joint Stock Company
Vi~t t~t : BIMICO
Tru sa chinh : Dai 1(>Binh Duong, Khu ph6 Hoa Lan 1, phirong Thuan Giao, thi xff
Thuan An, tinh Binh Duong.

- Dien thoai : (84.0274) 3822.602 Fax: (84.0274) 3823.922
- Email: info@bimico.com.vn Website: www.bimico.com.vn

2. Dang ky kinh doanh:
- Giay chung nhan DKKD do Sa KH & DT tinh Binh Duong cApngay 27/04/2006 va diroc
b6 sung thay d6i nhieu l~n, 1~ngan nhat (l~n thir 16) Ia ngay 02/0112019.

- Mffs6 doanh nghiep: 3700148825.
3. Nganh nghe kinh doanh:
- Tham do, khai thac, ch~ bien khoang san.
- San xuat, kinh doanh cac loai v~t lieu xay dung,
- Khai thac mroc ngam; san xuAtmroc uong tinh khiet.
- San xuat cAukien be tong due s~n.
- Kinh doanh van tai duong b(>va duong thuy.
- Xu 1ymoi truong (Khu Xu 1ynu6c thai t<;liCty KSB IDC).
- Kinh doanh bAtd(>ngsan, d~u tu xay dvng ca sa h<;lt~ng Khu cong nghi~p.
- San bong da mini.
- Cho thue nha trQ,phong trQ(Nha a cong nhan).

4. V8n di~u l~ d~n ngay 31112/2018: 537.798.820.000 d
5. Coodu cd dong: Ch6t d~n ngay 18/03/2019, ca cAuc6 dong nhu sau:

S8 IUQ'ngcd
dong S8 cd phi~uDi~n giai Ty I~(%)

1 __.__. __1 1-_C__a, nh a__..n _ ___ __. j _ }.:n~.. ..}}:~.?~:~g_? _ ?~_'_!.~..
1.2- chuc 37 15.647.268 29,10

Trang 1
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So sanh Thuc hi~n 2018
vO'i

Stt Linh vl}'c SX/ CO' du SP Dvt K~ hoach 2018 Thl}'c hi~n 2018

KH 2018 TH 2017

II SX v~t Ii~u xfiy dl}'ng
1 NMG Gach Binh Phu vien 45.000.000 32.048.799 71% 73%

2 XN SX Cong Be tong met 55.000 78.307 142% 141%

III Cty CP SX mroc Silkwater lit 4.500.000 4.006.423 89% 96%

IV Cty TNHH KSB IDC ha 40 39,6 99,0% 128%

II. CHi TIED GIA TRJ:

So sanh Thuc hi~n
2018 vO'iStt Chi tieu v~ gia tr] va tai chinh Dvt K~ hoach 2018 Thl}'c hi~n 2018

KH 2018 TH 2017

I KT, CB khoang san dAng 920.900.000.000 785.501315349 85% 92%

1 Da xay dl}'ng d6ng 880.800.000.000 737.525.513.117 84% 91%

:~~~~!~~~?~~!!!~P......d6ng 50~:?0.o.:992:992. _ _~~?:.??~:?~~.·g~l~~.'}I~ ~?!o .
-XNdaPhuacVinh ~~ng 245.200.000.000 257.161.829.794 105%

........~XN·d~T~~·MS········--·····d6ng··········ii6:900.000.000·· 105.84S'.6ii'.36S' '83%'" ·"'i'26%'

.....__~~T__~.:r..~.a.I1.~.l:~l1.~ __........•·~~~i:::::::::::::::.. .. ::)g~?~~~~?~:.~Q?:•......-- --- .
d6ng- Cty TNHH Hue Minh 4.179.068
d6ng 31.100.000.0002 Cao lanh 34.995.233.386 113%

- XN CL Tan Thanh d6ng.... .16.100.000:.090..... 2.1..:..?115:?~?:??? .. I}2"(o. I}}~..
d6ng 15.000.000.000 13.778.393.788- CN CL Minh Long 92% 113%

144% 288%
84% 81%
60% 70%..._.__ .._._ ..._...-_......__ ..._ .. ._._.._--_._ ..._ ......_ ...__ ._...
111% 90%
65% 96%

205% 1070%

1007% 122%

104% 108%

102% 118%..._..._--_-_ ..._..._ ..._ ...__ ..._ ..._.__ ._..._ ..._ ..._ ........... _ ..._.
102% 118%
125% 95%

3 XN KT set Phuxrc Hoa d6ng 9.000.000.000 12.980.568.846
II Nganh SX VLXD d6ng 80.600.000.000 67.592.812.332

... 1.__.. ~~Qg~~~..~!.~~!:'~~._.. __ __ ~?11~.. . __i?:.lo.o.:992:Q99. __.__..__ ~?:.?q.!.:~?.Q.:~.!..I__
2 XN SX Cong Be tong d6ng 37.500.000.000 41.690.891.521

dAngIII Cty CP SX nutrc Silkwater 7.300.000.000 4.741.977.830

Cty TNHH KSB IDC dAngIV 155.600.000.000 318.729.935.202

DT tai chinh va cac hoat d(lng dAng
KD khacV 3.900.000.000 39.276.289.762

Tang doanh thu 1.168.300.000.000 1.215.842.330.475

VI LQ'inhu~n
1 Loi nhuan truce thue ~?11g,.

·"·'2'"Lgi~h~~~~~~·t·h·~€············--··d6ng ·····--··32·0:000.000:000··"-327~2i6~i7"i":76S'
400.000.000.000 409.006.060.085

VII Nghia vI}n(lp ngan sach dAng 228.200.000.000 285.419.169318
1 Thu~ GTGT ~<?11~. 50.400.000.000 72.911.824.962 145%"'2'" Th~rTNDN' :.. ~<?11~ ··················68:900:000.000····62.414.983".668- 9i % 81%

3 ±~~¥t~:i~~~~~~::::::::'".~?11~ .... .~.?:~~~:ggq.§§Q:: .?9·??~:?~Q~S.~?:OiQ~~;:: 95~1c;'"
4 ..~~i~~?~~.~().i.t~l!.CJ:Il.~. . ~?ng 12:~QQ:9Qo..999 I~:~g?:g~?}g? 112'}1~ I.~~o~..
5 Ti~n dp quy~n KTKS d6ng 18.400.000.000 40.967.115.446 223% 202%

·'·"6·--'Ti€~~&'dv'~g'd§t:·th~€·d§t""--.······~6~g·.· m••• m. '2'i-.800:000.000·' "32~8Si'6'OO'.226'.···"·'j'S·j'·';;;"···"·'S6%'·"
...;;.. C~~·kh;i~·th·~~·kh·~~··..--.........d6ng 'i300:000:000-- .. ' '1'1:700:619:169' 141';;; ...."'1'55%"
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+ Nhan chuyen nhirong rno da Thien Tan 7 thuoc HTX Dich vu V~n tai-Khai khoang
Thang Long (Hop d6ng s6 23/HDCNI18 ngay 12/06/2018). Gia tri chuyen nhuong:

103.803.700.000 dAng.
+ Nhan chuyen nhuong c6 phan mo da nui Bai Giang thuoc Cty TNHH Hue Minh la:

18.857.069.500 dAng.
+ Mua c6 phan mo da Go Truong thuoc Cty CP Phil Nam San (Hop dong chuyen nhuong

c6 phan s6 02/2018/HDCN ngay 01/07/2018). Gia tri hop d6ng: 35.000.000.000 dAng
(Tuong dirong 35 % v6n di~u l~).

- Boc d~t telng phu va giai toa da phong hoa
+ Mo da Phuoc Vinh : Kh6i luong: 582.126 m' - Gia tri

+ Mo da Tan My : Kh6i hrong: 154.815 m' - Gia tri
+ Mo set Phuoc Hoa : Kh6i hrong: 63.020 m' - Gia tri

- Sang nhuong quyen su dl,lng d~t cho khai thac mo

+ Mo da Tan My

: 14.127.391.831 dAng
: 11.090.129.820 d6ng

: 2.422.320.908 d6ng
614.941.103 d6ng

: 47.760.946.000 dAng
: 5.521.900.000 d6ng

+ Mo set Phuac Hoa

3. Cac d~u ttr khac:
Trong nam 2018, thea nhu celu san xu~t Cong ty da delu tu sua chua may moc, thi~t bi;

phuang ti~n v~n chuy~n trong ho?t dQng khai thac, ch~ bi~n khoang san vai s6 ti~n la:
27.449.137.691 dAng.

: 42.239.046.000 d6ng

.:. T6ng gia tri da delu tu trong nam 2018 la
- Da thanh toan
- Chuy~n ti~p nam 2019

VII. cAc KHOANDAu TU TAl CHiNH:
D~ nh~n chuy~n nhuqng cac mo khoang san, Cong ty uy thac delu tu tai chinh vai s6 ti~n:

616.600.000.000 dAng.

VIII. THT/CHI~N NGHiA VlJ xA H(>I:

: 328.469.594.882 dAng, trong do:
: 320.772.417.353 d6ng

7.697.177.529 d6ng

Nam 2018, tu hi~u qua ho?t dQng SXKD, Cong ty da h6 trq cac dia phuO'ng va nguai dan bi
anh hUOng do ho?t dQng san xu~t cua Cong ty thong qua cac hinh thuc: Ung hQ b~ng ti~n, xay
dvng Co'sa h? telng, h6 trq v~t li~u, kham suc khoe, trao h9C b6ng, phat qua, ... vai t6ng s6 ti~n
la: 7.606.171.550 dAng.

IX. DANHGIA NH~N XET:

1. Nam 2018 Cong ty g~p nhi~u kho khan, d~c bi~t la mo da Tan Dong Hi~p ch~m duqc cAp
phep khai thac da anh huang r~t Ian hi~u qua ho?t dQng SXKD cua Cong ty. Tuy nhien, Ban
di~u hanh da bam sat Co'sa, linh ho?t xu ly cong vi~c t?i tung dan vi.

Die chi tieu chinh la doanh thu, lqi nhu~, nQP thu~ cua Cong ty d~u d?t va vuqt so vai
k~ ho?ch da d~ ra. Day la ti~n d~ d~ xay dvng k~ ho?ch SXKD nam 2019.

2. MQt sa tAn t~i:
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Stt Chi tieu ve gia tr] va tai chinh Dvt Tlu,l'c hi~n 2018 K~ hoach 2019 % (+1-)

Tong doanh thu dong 1.215.842.330.475 1.400.000.000.000 115%

VI LQi nhu~n d6ng

1 Loi nhuan truce thue d6ng 409.006.060.085 400.000.000.000 98%

Thue TNDN (20%) dong 85.231.685.120 80.000.000.000

2 Loi nhuan sau thu€ d6ng 327.216.171.765 320.000.000.000 98%

VII Nghia VI} ni}p ngan sach dong 285.419.169318 270.000.000.000 95%

1 Thue GTGT dong 72.911.824.962 81.000.000.000

2 ThueTNDN d6ng 62.414.983.668 80.000.000.000

3 Thuetainguyen dong 50.264.990.542 60.000.000.000

4 Phi bao v~ moi tnrong dong 14.306.035.305 19.000.000.000

5 Tien cap quyen KTKS dong 40.967.115.446 20.000.000.000

6 Tien su dung dat, thue dat dong 32.853.600.226 3.000.000.000

7 Cac khoan thue khac dong 11.700.619.169 7.000.000.000

III. DAu rrr cAc nu' AN vA DAu rtr MO RONG,PHl}C vu SXKD:

1. Cac dl! an v~ mo khoang san: 1.298.000.000.000 dang
Lap D~ an dong cira rna da Tan Dong Hiep va l~p dir an d~ su dung mat bang cum rna da
Tan Dong Hiep sau khai thac lam khu du lich sinh thai hoac khu dan ctr, trinh Uy ban
nhan dan tinh phe duyet, du ki~n chi phi khoang 10.000.000.000 dang.

- Lap du an d~n bu, rna rong rna Phuoc Vinh len 60ha, khai thac toi coste -70rn. Chi phi
du kien la: 200.000.000.000 dang.

- Chi phi lap h6 so rna rong rna Set Phuac Hoa, di~u chinh rna Cao lanh Minh Long, cong
tac rnoi trucmg, ... : 5.000.000.000 dang.

- Nh~n chuy~n nhugng doanh nghi~p co cac rna khoang san (Da xay dVng, set g~ch ngoi,
cat xay dvng) trong khu vvc Dong Narn B(J vai chi phi dV ki~n: 1.000.000.000.000 dang.

- Ti~p t\1Cthvc hi~n d~n bu rna r(Jng cac rna:

".N
'. S
;)\,J

Jdt

Stt Don vi quan Iy va si!' dl,mg Di~n tich s6 ti~n dU' ki~n Ghi chu(ba) (d6n~)
1 Xi nghi~p da Til.nMy 8 48.000.000.000
2 Xi nghi~p da Phuac VTnh 3 15.000.000.000
3 XN set Phuac Hoa 5 20.000.000.000

TAng C{)ng 16 83.000.000.000

2. Dl}' an mo- rQng dfit kinh doanh va xay dl}'ng cO' sO-h~ t§ng t~i Cong ty KSB IDC:
616.400.000.000 dang
Stt N{)i dung s6 1U'(;mg

61.400.000.000
......._ _ _ _ _ _ _ _ _ _ _.__ _ _._ _ _ _.

257.000.000.000Chi phi d~u tu xay d\mg co So' h~ t~ng GD 1 129,68 ha
j-_ y_ :: _ _.._ _ _ _ _ _...,.. :._ _.: - -::: --.- : - -::: _ +_·_ ..·_·_ ··_..·_..··_·_···_··..·..·_..·: · ·_·_ -1 _ - - _ - _ _ _ _ __ _ - _.
TiSn Stl' dl,mg cHit 129,68 ha 26.000.000.000

1
2
3

Ghi tri (d6ng)
Chi phI den bu rna r(lng phan con l?i GD 1 20,64 ha
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1.000.000.000

Stt NQi dung S6lm;mg Gia tr] (d6ng)
Chi phf dbn bu rna rong GD 2 5~_~a ~_5_~.~9.0_.~~0_._9~0_-D~~·t·~-;~:~~-hfr~~a~6:-h~-t;}~gKCN-------- .. -- - -----

·1·_····_······_········_···_··,··_···_···_···········_ _ _ _.. _._ _ :...- - :::: _.. _ - _ _ _._ - -11--···_··_···_···-·_···_···_········_······_·······---t·····_·_···-···_···_···-······_·············_·····-_ _ _ _ _ _ _ _._.. _...•..._.

Cac d§.utu khac 21.000.000.000

4
5
6

TAngcQng 616AOO~00~00

Thuc hien quy hoach rna rong KCN len 553 ha thea Quyet dinh cua Thu tuong Chinh
phu.

3. DAu tu mo' r{)ng, phuc vu san xu§t kinh doanh 144.030.270.202 dAng
Chuyen tiep tir nam 2018 qua 7.697.177.529 d6ng
D~unr may moe, thiet bi 24.400.000.000 d6ng
D~unr xay dung ca ban, tai san c6 dinh 15.600.000.000 dong
D~u tir phuc V\1san xuat tai cac rna dang khai thac 94.783.092.673 dong
(Trang do: Ti~n cap quyen khai thac la: 30.480.229.423 d6ng)

- Cac d~u nr khac 1.550.000.000 dong
.:. TAng nhu du van dAu tu nam 2019 (1+2+3) : 2.058.430.270.202 d6ng

, A '.:. Ngufin von dau nr:
- Nguon von chu sa htru cua Cong ty.
- Nguon von vay tir ngan hang thuong mai.

Trong qua trinh thuc hien se xern xet C\1th~ va quy§t dinh thea tung dV an.
IV. GIA.I PHAp THT/C HI"E:N:

1. Giu vung thi trucmg truy~n th6ng, khai thac va rna them cac thi trucmg rnai d~ tieu th\1 h§t
san phArn thea k§ hO<;1chsan xuAt. Xay dvng chinh sach ban hang Iinh hO<;1t,th6ng nhAt tu
Cong ty d§n cac dan vi trvc thu<)c.

2. Bao dam an toan tuy~t d6i cho nguai va h<;1nch§ t6i da thi~t h<;1iv~ v~t chAt trong san xuAt.
Ngan ngua nguy ca xay ra tai n<;1n.

3. Nang cao quan tri doanh nghi~p tu Cong ty d§n cac dan vi tqrc thu<)c. Ra soat I<;1icac dinh
rnuc kinh t§ ky thu~t, giarn chi phi hqp Iy, thvc hanh ti§t ki~rn d~ tang hi~u qua kinh
doanh.Phan dp quan Iy cho cac xi nghi~p du di~u ki~n thea ca ch§ khoan n<)pd~ xi nghi~p
tv' can d6i, chu d<)ngdi~u hanh san xuAt va tv chiu trach nhi~rn.

4. Hoan thi~n cac thu t\1Cphap Iy v~ vi~c rnua, nh~n chuy~n nhuqng, xin cAp rna rnai d~ gia
tang san Iuqng khoang san khai thac va ph at huy cac ngu6n Ivc dff d~u tu.

5. Phat huy h~ th6ng quan Iy chAt Iuqng san phArn tu Cong ty d§n cac dan vi san xuAt: Dam
bao tAt ca cac san ph~rn san xuAt ra d~u phai duqc ki~rn soat chi;it che, d<;1ttieu chuAn thea
quy dinh cua Nha nuac va doanh nghi~p da cong b6. Quan Iy chAt Iuqng thea tieu chu~n
ISO 9001:2015 thvc chAt hi~u qua.

6. T6 chuc, s~p x§p hoi;ic chuy~n d6i d6i vai nhung dan vi d~u rn6i hO<;1td<)ng kern hi~u qua
sang nhung rno hinh phil hqp thea huang tinh gQn, phat huy tai san da d~u tu.
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