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Thudn An, ngay  thang ndam 2019

DU THAO BAO CAO
THUC HIEN HOAT PONG SAN XUAT KINH DOANH NAM 2018
KE HOACH SAN XUAT KINH DOANH NAM 2019

A.THONG TIN VE DOANH NGHIEP

1. Tén Cong ty:
~ Tén tiéng Viét : Cong ty C6 phan Khoang san va Xay dung Binh Dwong
_ Tén tiéng Anh: Binh Duong Mineral and Construction Joint Stock Company
- Viét tat : BIMICO
- Trusd chinh : Dai 16 Binh Duong, Khu phé Hoa Lan 1, phudng Thuén Giao, thi xa
Thuén An, tinh Binh Duong.
- Dién thoai 1 (84.0274) 3822.602 Fax :(84.0274) 3823.922
- Email : info@bimico.com.vn Website : www.bimico.com.vn
2. Pang ky kinh doanh:
~ Giéy chirg nhan PKKD do S¢ KH & DT tinh Binh Duong cap ngay 27/04/2006 va dugc
bd sung thay ddi nhiéu 1an, 1an gan nhat (1an thir 16) 1a ngay 02/01/2019.
- Mai s6 doanh nghiép: 3700148825.
3. Nganh nghé kinh doanh:
_ Tham do, khai thac, ché bién khoang san.
_ San xuét, kinh doanh céc loai vat liéu xay dung.
~ Khai thac nudc ngdm; san xuat nude udng tinh khiét.
~ San xuét ciu kién bé tong dtc sin.
- Kinh doanh van tai duong bo va duong thuy.
- Xt ly méi truong (Khu Xur ly nudge thai tai Cty KSB IDC).
- Kinh doanh bit dong san, du tu xdy dung co s¢ ha ting Khu cong nghiép.
- San bong d4 mini.
- Cho thué nha trg, phong tro (Nha ¢ cong nhan).
4. Vén dleu 1¢ dén ngay 31/12/2018: 537.798.820.000 d
5. Co chu cb dong: Chdt dén ngay 18/03/2019, co ciu cd dong nhur sau:

Dién giai o '(;"(;-’r:‘gg EC S6 ¢é phiéu TV 18 (%)
1- C6 déng trong nuéc 2.756 49.085.474 91,28
1.1- Ca nhan 2.719 33.438.206 62,18
1.2- T churc 37 15.647.268 29,10
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HOAT PONG SAN XUAT KINH DOANH NAM 2018

I. CHIi TIEU SAN LUONG:

A . 2
Dién giai " '(;‘g’l:‘gg € | 86 cb phibu T§ 18 (%)

2- C6 dong nuéc ngoai 71 4.694.408 872
2.1- Ca nhan 44 373.229 0,69
2.2- T6 chirc 21 4.321.179 8,03

Tong cong 2.827 53.779.882 100
- Canhén 2.763 33.811.435 62,87
- T chirc 64 19.968.447 37,13

B.KET QUA THU'C HIEN

So sanh Thuc hién 2018
Stt Linh vue SX/ Co ciu SP Pvt | Ké hoach 2018 | Thuc hi¢n 2018 i
KH 2018 | TH 2017
| KT, CB Khodng sin
1 Pa xay dung
1.1 | Khai thic d4 hjc m’ 4.880.000 4.180.250 86% 98%
- XN d4 Tan Dong Hiép m? 2.000.000 1.452.179 73% 67%
- XN d4 Phuéc Vinh m? 1.500.000 1.601.354 107% 121%
- XN d4 Tan My m? 1.200.000 933.617 78% 122%
- HTX Thang Long m? 180.000 193.099 107%
1.2 | Ché bién da m’ 4.080.000 3.487.209 85% 92%
- XN d4 Tan Dong Hiép m’ 1.950.000 1.256.769 64% 61%
- XN d4 Phude Vinh m? 1.498.000 1.598.676 107% 120%
- XN d4 T4n My m’ 452.000 417.625 92% 105%
- HTX Thing Long m? 180.000 214.139 119%
1.3 | Ché bién cat nghién tir da
- XN da Tan Déng Hiép tan 192.000 7.644 4% 23%
- XN d4 Phuéc Vinh tan 90.000 4.750 5%
2 | Caolanh
2.1 | Khai thic cao lanh m’ 66.200 71.925 109% 106%
- XN CL Tan Thanh m’ 20.000 19.413 97% 37%
- CN CL Minh Long m? 46.200 52.512 114% 343%
2.2 | Ché bién cao lanh tan 40.500 38.362 95% 92%
- Ché bién lgc tan 16.500 15.267 93% 109%
+ XN CL Tén Thanh tan 7.500 6.031 80% 95%
+ CN CL Minh Long tan 9.000 9.236 103% 121%
- Ché bién nghién (bjt) tén 24.000 23.095 96% 83%
+ XN CL Tan Thanh tin 12.000 14.493 121% 87%
+ CN CL Minh Long tén 12.000 8.602 72% 78%
2.3 | Cat triing tan thu m? 10.000 6.715 67% 64%
- XN CL Tan Thanh m? 5.000 4.485 90% 61%
- CN CL Minh Long m? 5000 2.230 45% 72%
3 | XN KT sét Phuée Hoa m’ 120.000 142.786 119% 278%
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So sanh Thyc hi¢n 2018
Stt Linh vyc SX/ Co chu SP Byt | Kéhoach 2018 | Thye hién 2018 o
KH 2018 | TH 2017
II | SX vit liéu xdy dung
1 | NMG Gach Binh Phu vién 45.000.000 32.048.799 71% 73%
2 | XN SX Cdng Bé tong mét 55.000 78.307 142% 141%
I | Cty CP SX nudec Silkwater lit 4.500.000 4.006.423 89% 96%
IV | Cty TNHH KSB IDC ha 40 39,6 99,0% 128%
II. CHI TIEU GIA TRI:
So sinh Thue hién
Stt | Chi tiéu vé gid tri va tai chinh | Dvt |  Ké hoach 2018 Thyec hién 2018 2098 v
KH 2018 | TH 2017
I | KT, CB khosng san dong 920.900.000.000 785.501.315349 | 85% 92%
1 | P4 xdly dung dong 880.800.000.000 737.525.513.117 |  84% 91%
- XN d4 Tan Déong Hiép dong 508.700.000.000 343.758.592.081 | 68% 67%
- XN d4 Phuéc Vinh dong 245.200.000.000 257.161.829.794 | 105% 120%
- XN d4 T4n My déng 126.900.000.000 105.848.633.365 |  83% 126%
- HTX Thang Long dong s 30.752.278.809
- Cty TNHH Hué Minh dong % 4.179.068
2 | Caolanh dong 31.100.000.000 34.995.233.386 | 113% 124%
- XN CL T4n Thanh dong 16.100.000.000 21.216.839.598 | 132% 133%
- CN CL Minh Long dong 15.000.000.000 13.778.393.788 |  92% 113%
3 | XN KT sét Phuéc Hoa dong 9.000.000.000 12.980.568.846 | 144% 288%
I | Nganh SX VLXD dong 80.600.000.000 67.592.812.332 | 84% 81%
1 | NMG Gach Binh Phu dong 43.100.000.000 25.901.920.811 |  60% 70%
2 | XN SX Céng Bé tong dong 37.500.000.000 41.690.891.521 | 111% 90%
III | Cty CP SX nudrc Silkwater ddng 7.300.000.000 4741977830 | 65% 96%
IV | Cty TNHH KSB IDC ddng 155.600.000.000 318.729.935.202 | 205% 1070%
g | D8 SEhih e IgRONE | tne 3.900.000.000 39.276.289.762 | 1007% | 122%
KD khic
Téng doanh thu dong 1.168.300.000.000 | 1.215.842.330.475 | 104% 108%
VI | Loi nhuén
1| Loi nhuan trudc thué dong 400.000.000.000 409.006.060.085 |  102% 118%
2 | Loi nhuén sau thué dong 320.000.000.000 327.216.171.765 |  102% 118%
VII | Nghia vu ndp ngan siach déng 228.200.000.000 285.419.169.318 125% 95%
1 | Thué GTGT dong 50.400.000.000 72.911.824.962 | 145% 99%
2 | Thué TNDN dong 68.900.000.000 62.414.983.668 | 91% 81%
3 | Thué tai nguyén dong 47.600.000.000 50.264.990.542 | 106% 95%
4 | Phi bao vé moi truong ddng 12.800.000.000 14.306.035.305 | 112% 136%
5 | Tién cdp quyén KTKS dong 18.400.000.000 40.967.115.446 | 223% 202%
6 | Tién sir dung dét, thué dat dong 21.800.000.000 32.853.600.226 | 151% 56%
7 | Cac khoan thué khac ddng 8.300.000.000 11.700.619.169 | 141% 155%
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« Téng hop von va ngudn von:

3. Gia trij sb sach ciia cb phiéu tai thoi diém ngay 31/12/2018 : 18.940 d/c6 phiéu.

1. Tong tai san

- Tai san ngin han
+ Tién va cac khoan twong duong tién
+ Céc khoan phai thu ngén han
+ San phdm hang hoa ton kho
+ Tai san ngén han khéac
+ PAu tu tai chinh ngin han

- Tai san dai han
+ Cac khoan phai thu dai han
+ Tai san c6 dinh
+ Bt dong san dau tu
+ Tai san d¢ dang dai han
+ Tai san dai han khac
+ Dau tu tai chinh dai han

2. Téng nguodn von

- No phai tra
+ No ngin han
+ No dai han

- Voén chii s& hiru
+ Vbn gbp ctia chu s& hitu
+ Thang du vdn c¢d phan
+ Quy dau tu phat trién
+ Loi nhuan sau thué chua phan phi
+ Loi ich ¢d dong khong kiém soat

4. Can cir bao cao cac so liéu trén la:

- Béo céo tai chinh nam 2018 di duoc kiém toan bai Cong ty TNHH Deloitte Viét Nam.

- Két qua kiém ké dinh ky thoi diém 01/01/2019.

Dt : Dong
2.896.773.466.599
1.750.319.133.371

125.292.059.071
1.498.043.373.737
50.223.730.086
76.759.970.477
1.146.454.333.228
27.827.246.323
200.290.214.918
169.630.964.894
412.719.033.815
303.022.830.744
32.964.042.534
2.896.773.466.599
1.875.667.914.689
698.528.675.244
1.177.139.239.445
1.021.105.551.910
537.798.820.000
1.658.500
69.401.876.673
411.380.389.388
2.522.807.349

III. CAC MO KHOANG SAN:
Céac mo dang hoat dong dén 31/12/2018:
Stt Tén moé Dién tich Trir lwgng nguyén Kkhdi
(ha) (m?)
Cap phép Con lai
A. | Cic mo da:
I M6 da Tan Dong Hiép (Gidy phép s6 81/GP-UBND ngay 22,82 4.683.716 3.230.636
04/09/2018).
I | Mé da Phuéc Vinh (Gidy phép s6 137/GP.UBND ngay 29,62 10.627.089 |  4.062.594
13/07/2017)
11 | Mé da Tan My (Gidy phép sé 134/GP-UBND ngay 40,96 22.326.387 | 18.526.584
28/08/2015).
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07/03/2011).

Stt Tén mo Dién tich Trir lwgng nguyén khbi
(ha) i (m®
Cap phép Con lai
IV | M6 da Thién Tin 7 (HTX Thing Long) (Gidy phép so 12,0 5.290.504 | 4.801.067
330/GP-UBND ngay 29/01/2016)
V | Mé da nui Bai Giang Nghé An (Cong ty Hué Minh) (Giay 20,0 4.463.209 4.463.209
phép s6 3601/GP-UBND ngay 16/08/2013)
VI M6 da Go Truong (Cong ty Phii Nam Son) 27,72 8.989.632 8.601.652
- Gidy phép s6 234/GP-UBND ngay 23/06/2016 (dd véi) 12,62 5.130.000 4.856.485
- Giay phép s6 258/GP-UBND ngay 29/06/2015 (dd den) 15,10 3.859.632 3.745.167
B | XN KT sét Phuéc Hoa (Gidy phép sd 162/GP-UBND ngay 11,72 1.488.532 1.320.851
29/09/2015).
C | Cac mo6 Cao lanh
[ M6 cao lanh Tan Lap (Gidy phép sd 2453/QD-DCKS ngay 24 1.248.016 -25.771
19/10/1999).
Il | M6 cao lanh Minh Long (Gidy phép s6 386/GP-BTNMT ngay 64 7.924.085 7.741.342

IV. BAT DONG SAN: Cty TNHH Phat trién Cong nghép KSB (Viét tit la: KSB IDC):
- Trong ndm 2018, téng dién tich dét cho thué khu hién hitu 12 33,67ha; DAt cho thué khu

- Cong tac dén bu md rong dén 31/12/2018:

mo rong la 33,45ha. Ngoai ra, Cty KSB IDC danh 1 phén dién tich 1a 2,5 ha dé hgp tac
du tu.

Stt N§i dung bvt Khu A Khu B Cong

1 | Téng dién tich mé rong m? 844.900 451.903 1.296.803
1.1 | P4 dén bu m? 679.417 234.949 914.366
1.2 | Con phai dén bu m? 165.483 216.953 382.437
1.3 | Tién do da dén bu % 80,41% 51,99% 70,51%
2 | Sé tién dong | 289.855.035.689 | 138.264.675.692 | 428.119.711.381
2.1 | ba thanh toan dong | 236.028.461.925 | 91.847.952.750 | 327.876.414.675
2.2 | Con phai thanh toan dong | 53.826.573.764 | 46.416.722.942 | 100.243.296.706
2.3 | Tién do tién da dén bu % 81,43% 66,43% 76,59%

V. DAT DAI:
- Tinh dén 31/12/2018 téng quy dét ciia Cong ty me 1a: 2.469.137m? (gin 247 ha), cu thé

tai cac don vi dang quan ly va sir dung nhu sau:
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N Dién tich dit (ha)

gt e Mo Miit bing Cong
1 | XN Tan bong Hiép 22,82 8,37 31,19
2 | XN Phuéc Vinh 29,62 24,28 53,90
D
4 | Mo Thién Téan 7 5,76 284 9,27
5 | Mé Bii Giang 12:52 4,07 16,59
6 | Mo Tam Lap 16,30 16,30
7 | Mo Tan Lap 15,71 2,83 18,54
8 | XN Cao lanh Tan Thanh 4,16 4,16
9 | CN Cao lanh Minh Long 14,46 0,41 14,87
10 | XN KT Sét Phuéc Hoa 9,20 13,58 22,78
11 | NM gach Binh Phu 4,35 4,35
12 | Nha ¢ cong nhan 0,61 0,61
13 | Van phong Cong ty 1,81 1,81
TONG CONG 141,64 105,26 24691

VI. CAC KHOAN PAU TU HOAT PONG SAN XUAT KINH DOANH:

1. Mua sim méy méc thiét bi va xdy dung co s& ha ting: 34.275.306.413 dong

Trong do:
+ Thuyc hién nam 2018 : 26.578.128.884 dong
+ Chuyén tiép nam 2019 . 7.697.177.529 dong

2. Khai thac khodng san:

D4 hoan thién céc thu tuc va duge UBND tinh Binh Duong cdp Gidy phép khai théc mo
da Tan Dong Hiép (S6 81/GP-UBND ngay 04/09/2018)

+ Dién tich Khu vuc khai thac « 298.158.5 m*

+ D0 sau : Coste -150m

+ Trit luong : 2.341.858 m® nguyén khéi/nim

+ Thoi han khai thac £31/12/2019,

Nop tién cép quyén khai thac va tién ky quy phuc hdi moi truong cac mo khoang san:
+ Tién cap quyén khai thac - 40.967.115.446 dong

+ Tién ky quy phuc hoi méi truong : 6.228.928.001 dong

Thanh 1ap XN khai thac sét gach ngdi Phudc Hoa (Quyét dinh sé 52/2018/QD-HPQT
ngay 15/6/2018) 1a don vi san xuét kinh doanh chiu sy quéan ly ctia Cong ty.
Trong nam 2018 da hoan thién viéc chuyén nhuong va gép vén cic mo dé:
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+ Nhan chuyén nhugng mo da Thién Tan 7 thuoc HTX Dich vu Van tai-Khai khoang
Thang Long (Hop dong s6 23/HDCN/18 ngay 12/06/2018). Gia tri chuyén nhuong:
103.803.700.000 dong.

+ Nhan chuyén nhugng cb phin mé dé nui Bai Giang thuge Cty TNHH Hué Minh la:
18.857.069.500 dong.

+ Muacd phan md da GO Truong thudc Cty CP Phi Nam Son (Hop ddng chuyén nhugng
cb phan sb O2/2018/HDCN ngay 01/07/2018). Gia tri hgp dong: 35.000.000.000 dong
(Twong duong 35 % von diéu 1¢).

~ Béc dat tang phu va giai toa da phong héa : 14.127.391.831 ddng
+ Mo da Phudce Vinh : Khéi luong: 582.126 m® — Gia tri : 11.090.129.820 déng
+ Mo daTan My : Khdi lugng: 154.815 m* — Gia tri : 2.422.320.908 dong
+ MO sét Phude Hoa : Khéi lugng: 63.020 m® — Gia tri : 614.941.103 dong
~ Sang nhugng quyén st dung dat cho khai thic mo : 47.760.946.000 dong
+ Mo da Tan My ©5.521.900.000 dong
+ Mo sét Phudc Hoa : 42.239.046.000 dong

3. Cac dau tu Khac:

Trong ndm 2018, theo nhu cau san xuat Cong ty da dau tu sira chita may moc, thlet bi;
phuong tién van chuyen trong hoat dong khai thac, ché bién khoang san véi so tién la:
27.449.137.691 dong.

< Tbdng gia tri da du tu trong nam 2018 1a : 328.469.594.882 dong, trong do:
- ba thanh toan :320.772.417.353 dong
~ Chuyén tiép nim 2019 : 7.697.177.529 dong

VII. CAC KHOAN PAU TU TAI CHINH:
Pé nhén chuyén‘ nhugng cac mo khoang san, Cong ty uy thac dau tu tai chinh véi so tién:
616.600.000.000 dong.
VIII. THU'C HIEN NGHIA VU XA HOI:

Ném 2018, tir hiéu qua hoat dong SXKD, Cong ty da hd tro cac dia phuong va ngudi dan bi
anh hudng do hoat dong san xudt cua Cong ty thong qua cac hinh thirc: Ung ho bang t1en xay
dung co s& ha tang, hd tro vat liéu, kham strc khoe, trao hoc bong, phat qua, ...vdi tong sd tién
1a: 7.606.171.550 dong.

IX. PANH GIA NHAN XET:

1. Ndm 2018 Cong ty gip nhidu khé khan, dic biét 1a mé da Tan Pong Hiép cham duoc cép
phép khai thac da anh huéng rat 16n hiéu qua hoat dong SXKD ctia Cong ty. Tuy nhién, Ban
diéu hanh da bam sét co sd, linh hoat xtr Iy cong viéc tai tirg don vi.

Céc chi tiéu chinh 1a doanh thu, lgi nhuan, nop thué ctia Cong ty déu dat va vuot so véi
ké hoach da dé ra. Pay la tién dé dé xay dung ké hoach SXKD niam 2019.

2. Mot so ton tai:
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_ Mbt s& mé khoang san do khai thac xudng sdu, ning suat giam, lam tang chi phi dong
thoi viéc bao dam an toan lao dong gap nhi¢u khé khan.

_ Céc don vi: Chi nhanh Cao lanh Minh Long, Nha may Gach Binh Phu hi¢u qua thap da

anh hudng dén thu nhap cua nguoi lao dong va hiéu qua kinh doanh chung cua Cong ty.
_ Chinh séch ctia Nha nudc thay doi cling 1am ting chi phi, anh huong dén hi¢u qua SXKD

(Tién c4p quyén khai thac Chi nhanh Cao lanh Minh Long, thué tai nguyén thay doi. Gia

nhién liéu diéu chinh lién tuc).

_ Thi trudng dién bién khong thuan loi, khé dy bao, mot sd san phdm c6 lugng ton kho 16n

(b4 Tan Bong Hi¢p, Gach Binh Phu).

Céc ton tai trén s& dugc khic phuc trong nam 2019.

C.KE HOACH SAN XUAT KINH DOANH NAM 2019
I. CHI TIEU SAN LUQNG:

Stt Linh vue SX/ Co cAu SP Pvt Thuec hién 2018 Ké hoach 2019 % (+/-)
I KT, CB Khoang sin
1 P4 xidy dung
1.1 | Khai thac d4 hoc m? 4.180.250 5.583.000 | 134%
1.2 | Ché bién d4 m? 3.487.209 3.798.000 | 109%
1.3 | Ché bién cat nghién tir da tan 12.394 150.000
2 Cao lanh

2.1 Khai thac cao lanh m? 71.925 50.000 70%

2.2 | Ché bién cao lanh 38.362 38.000 |  99%

- Ché bién loc tan 15.267 16.500 | 108%
- Ché bién nghién (bot) tan 23.095 21.500 | 93%

2.3 | Cét tring tan thu m? 6.715 10.500 | 156%
3 XN KT sét Phudc Hoa m? 142.786 250.000 | 175%
11 SX vit liéu xay dung
1 NMG Gach Binh Phu vién 32.048.799 40.000.000 | 125%
2 XN SX Céng Bé tong mét 78.307 70.000 | 89%
III | Cty CP SX nuérc Silkwater lit 4.006.423 4.746.000 | 118%
IV | Cty TNHH KSB IDC ha 39,6 50 | 126%

I1. CHI TIEU GIA TRI:

Stt | Chi tiéu vé gia tri va tai chinh Dvt Thuc hién 2018 Ké hoach 2019 % (+/-)
I | KT, CB khoang séin dong 785.501.315.349 1.011.100.000.000 | 129%
1 | baxay dung dong 737.525.513.117 957.900.000.000 | 130%
2 | Caolanh dong 34.995.233.386 30.500.000.000 | 87%
3 | Sét Phudc Hoa dong 12.980.568.846 22.700.000.000 | 175%
II | Nganh SX VLXD dong 67.592.812.332 70.000.000.000 | 104%

III | Cty CP SX nuéc Silkwater ddng 4.741.977.830 7.800.000.000 | 164%
IV | Cty TNHH KSB IDC dong 318.729.935.202 308.800.000.000 | 97%
V | DT tai chinh va cic hoat dong KD | dong 39.276.289.762 2.300.000.000 6%

khac

Trang 8



Stt | Chi tiéu vé gia tri va tai chinh Pvt Thuec hién 2018 K& hoach 2019 % (+/-)
Tong doanh thu dong 1.215.842.330.475 1.400.000.000.000 | 115%
VI | Lgi nhuén dong
1 | Loi nhuan trudc thué dong 409.006.060.085 400.000.000.000 |  98%
Thué TNDN (20%) dong 85.231.685.120 80.000.000.000
2 | Loi nhuan sau thué dong 327.216.171.765 320.000.000.000 |  98%
VII | Nghia vu ndp ngéin sich dong 285.419.169.318 270.000.000.000 95%
1 | Thué GTGT dong 72.911.824.962 81.000.000.000
2 | Thué TNDN dong 62.414.983.668 80.000.000.000
3 | Thué tai nguyén dong 50.264.990.542 60.000.000.000
4 Phi bao vé moi truong dong 14.306.035.305 19.000.000.000
5 | Tién cép quyén KTKS dong 40.967.115.446 20.000.000.000
6 | Tién sir dung dét, thué dét dong 32.853.600.226 3.000.000.000
7 | Cac khoan thué khac dong 11.700.619.169 7.000.000.000

III. PAU TU CAC DU AN VA PAU TU MO RONG, PHUC VU SXKD:
1. Cic du 4n vé mé khodng san: 1.298.000.000.000 dong
_ Lap Dé an déng cira moé da Tan Pong Hiép va 1ap du an dé sir dung mit bing cum mo d4
Tan Pong Hiép sau khai thac 1am khu du lich sinh thai hodc khu dén cu, trinh Uy ban
nhan dan tinh phé duyét, du kién chi phi khoang 10.000.000.000 dong.
- Lap du an dén bl, mo rong mo Phude Vinh 1én 60ha, khai théc t6i coste -70m. Chi phi

du kién 1a: 200.000.000.000 dong.

- Chi phi 1ap hd so m& rong mo Sét Phude Hoa, diéu chinh mé Cao lanh Minh Long, cong
tac mdi trudng,...: 5.000.000.000 dong.
- Nhan chuyén nhuong doanh nghiép c6 cidc mo khodng san (D4 x4y dung, sét gach ngéi,
cét xdy dung) trong khu vuc Péng Nam Bo véi chi phi du kién: 1.000.000.000.000 dong.

- Tiép tuc thuc hién dén bu mé rdng cac mo:

Stt | Do vj quan If va sir dung D"-(’Ea‘)‘c“ B0 tg‘éﬂé“’)k'e“ Ghi chi
1| Xi nghiép da Tan My 8 48.000.000.000
2 | Xi nghiép 44 Phutc Vinh 3 15.000.000.000
3 | XN sét Phuéc Hoa 5 20.000.000.000
Téng Cong 16 83.000.000.000

2. Dy 4n mé rong dit kinh doanh va xAy dung co sé ha tang tai Cong ty KSB IDC:

616.400.000.000 dong

Stt Noi dung S6 lwong Gia tri (ddng)
1 | Chi phi dén bu md rong phan con lai GD 1 20,64 ha 61.400.000.000
2 | Chi phi dau tu xay dung co s& ha tang GD 1 129,68 ha 257.000.000.000
3 | Tién sur dung dat 129,68 ha 26.000.000.000
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Stt Noi dung S6 lwong Gia tri (dong)
Chi phi dén bu m& rong GD 2 50 ha 250.000.000.000
5 | Pau tu stra chita co so ha ting KCN 1.000.000.000
6 | Cac dau tu khac 21.000.000.000
Tong cong 616.400.000.000

Thuc hién quy hoach mé rong KCN 1én 553 ha theo Quyét dinh ctia Thu tuéng Chinh
phu.

3. Piu tw mé rong, phuc vu san xuét kinh doanh : 144.030.270.202 dong
~ Chuyén tiép tir nim 2018 qua : 7.697.177.529 dong
- Pau tr may moc, thiét b : 24.400.000.000 ddng
- Pdu tu xdy dung co ban, tai san ¢d dinh : 15.600.000.000 dong
- Péu tu phuc vu san xuét tai cac mo dang khai thac : 94.783.092.673 dong
(Trong dé: Tién cdp quyén khai théc la: 30.480.229.423 déng)
- Céc dau tu khac : 1.550.000.000 dong
 Tong nhu ciu vdn diu tw nim 2019 (1+2+3) : 2.058.430.270.202 dong

A A A
» Nguon von dau tu:

- Ngudn vén chii s& hitu ciia Cong ty.
- Ngudn vén vay tir ngan hang thuong mai.

Trong qua trinh thuc hién s& xem xét cu thé va quyét dinh theo timg du an.

IV. GIAI PHAP THUC HIEN:

1

Gitr vimg thi truong truyén thong, khai thac va mé thém céc thi truong mai dé tiéu thu hét
sin phim theo ké hoach san xuit. Xay dung chinh sach ban hang linh hoat, thong nhét tir
Cong ty dén cac don vi truc thudc.

. Bdo dam an toan tuyét doi cho nguoi va han ché tdi da thiét hai vé vét chét trong san xuat.

Ngén nglra nguy co xay ra tai nan.

. Nang cao quan tri doanh nghiép tir Cong ty dén céc don vi truc thudc. Ra soat lai cac dinh

muc kinh € kg thuat, gidam chi phi hop 1y, thuc hanh tiét kiém dé ting hiéu qua kinh
doanh.Phan cap quan 1y cho céc xi nghiép du diéu kién theo co ché khoan ndp dé xi nghiép
tu can doi, chu dong diéu hanh san xuét va tu chiu trach nhiém.

. Hoan thién céc thu tuc phdp ly vé viéc mua, nhan chuyén nhugng, xin cdp moé méi dé gia

tang san lugng khodng san khai thac va phat huy cac ngudn lyc da dau tu.

. Phét huy hé théng quan 1y chét luong san phim tir Cong ty dén cac don vi san xudt: Dam

bao tit ca cac san phdm san xudt ra déu phai duoc kiém soat chit ché, dat tiéu chudn theo
quy dinh ctia Nha nudc va doanh nghiép da cong bd. Quan ly chét lwong theo tiéu chuan
ISO 9001:2015 thuc chat hiéu qua.

. T6 chure, sdp x€p hodc chuyén doi doi voi nhitng don vi dau moi hoat dong kém hiéu qua

sang nhitng mod hinh phu hgp theo huéng tinh gon, phat huy tai san da dau tu.
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7. Xéc dinh nguén nhan lyc hién c6, 1ap ké hoach dao tao va dao tao lai dé xay dung ngudn
nhén lgc dam bao yéu cu san xuét kinh doanh, bao gdm: Cong nhén, quan ly cac don vi
true thudc, quan ly cong ty va Ban Kiém soat ndi bd.

8. Chu trong cong tac xir ly va phuc hdi moi truong, thuc hién nghiém tuc cac cam két vé moi
truong va ndi dung DPTM da dugc phé duyét.
Trén ddy 1a két qua san xuét kinh doanh nim 2018 va ké hoach san xuét kinh doanh nim
2019, Ban didu hanh kinh trinh Dai hoi Pdng C6 dong xem xét, thong qua./.

TM. BAN PIEU HANH
TONG GIAM POC

PHAN TAN DAT
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