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BAO CAO
Thuc hiér} K& hoach san xuit kinh doanh nam 2020
va K& hoach san xuat kinh doanh nim 2021

Kinh gtri: Pai hoi dong c6 dong
Ban Téng Giam ddc bao céo Pai hoi dong ¢ dong két qua hoat dong SXKD nam
2020 va Ké hoach SXKD nam 2021, nhu sau:
A.KET QUA THU'C HIEN NGHI QUYET PAI HQOI CO PONG NAM 2020
I. PANH GIA CHUNG:

- Nam 2020, hoat dong san xuét kinh doanh cta cong ty gip khong it kho khin
va thach thirc. Pic biét, dai dich Covid 19 da anh huong dén cong tac tiéu thu san pham.
Dich bénh kéo dai 1am cho nhiéu cong trinh x4y dung gidn tién d6 hodc ngung tré nén
nhu ciu cua thi trudng suy giam kha nhiéu.

- Trudc nhitng kho khin cua thi trudng, voi dinh hudng ctia Hoi dong quan tri,
Ban diéu hanh d chi dong dua ra cac bién phap nham Gng pho linh hoat theo dién bién
thi truong tir d6 mang lai két qua kinh doanh tich cuc trong nam 2020. Pac bi¢t, chi tiéu
lgi nhuan trude thué dat 100,5% so véi ké hoach 2020.
II. KET QUA THU'C HIEN:

1. Két qua hoat dong SXKD nim 2020:

STT Chi tiéu DVT | Nim2020 | KH?2020 | So 2019 85’012(0}1
I | Két qua kinh doanh
1 | Doanh thu tr.d 1.406.664 1.476.400 | 102,9% | 95.3%
2 | Loi nhuén trude thué tr.d 401.953 400.000 | 96,8% | 100,5%
3 | Loi nhuan sau thué tr.d 327.761 320.000 |  99.3% | 102,4%

IT | San lugng tiéu thu

w

1 | baxay dung m 4.202.275 4.984.000 77,7% 84,3%
2 | Sét gach ngoi m? 240.000 240.000 | 119,1% | 100,0%
3 | Cao lanh m? 70.044 73.500 | 111,6% | 95,29%
4 | Cbng bé tong m 63.362 70.000 77,9% 90,5%
5 | Khu cong nghié¢p ha 15,8 45 34,7% 35,1%
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1.1.Linh vwe da xay dung:

- Nam 2020, mang d4 xay dung ctia cong ty gap kha nhiéu kho khin do anh hudng
ctia dich bénh, cac cong trinh xay dung déu dimg hodc gidn tién d6. Vi vay nhu cau tiéu
thu da giam kha nhiéu so v6i nam 2019. Bén canh d6, gidy phép khai thac mé Tan Dong
Hiép dén 31/12/2019, nén trong nam 2020 san lugng d4 tiéu thy tir mé Tan Dong Hiép
chu yéu 1a phan d4 du trir con lai ciia ndm 2019.

- Bén 31/12/2020, cong ty dang khai thac cdc mo Phuéc Vinh (H.Pht Gido, Binh
Duong), Mo Tan My (H. Bic Tan Uyén, Binh Duong), M6 Thién Tan 7 (H.Vinh Ciru,
Péng Nai), M6 Pa GO Truong (Thanh Héa). Pé bu dap san luong thiéu hut do dong
ctra mé Tan Pong Hiép va duy tri muc ti€u tang trudng san lugng dé trong tuong lai.
Cong ty da tién hanh xin chu truong cap phép mot sé mé méi & khu vuc Binh Duong,
Binh Phudc, Pong Nai,...

1.2.Linh vue sét gach ngoi:

- Trong nam 2020, tinh hinh tiéu thy sét gach ngoi clia cong ty rat kha quan, san
luong sét tiéu thu dat 240.000 m?, ting gén 20% so vo1 nam 2019.

- Bén 31/12/2020, trit lwong khai thac sét con lai 1.159.125 m®. Ngoai ra, cong ty
dang tién hanh cac thu tuc dé mo rong mo di¢n tich khai thac sét B6 14 1én 33,4ha.

1.3.Linh vue cao lanh:
- M6 cao lanh Minh Long:

+ Pén 31/12/2020, trit lugng khai thac cao lanh con lai 7.694.883 m?>. Trit lugng
khai thac con kha nhiéu tuy nhién chat luong cao lanh khong cao, dong thoi chi phi tién
cap quyén khai thac ting 10 1an nén hoat dong ctia mo cao lanh nay chua c6 hiéu qua
nhu ky vong. Vi vay nam 2021 cong ty tién hanh xin UBND Tinh Binh Phudc tam dimg
hoat dong khai thac cao lanh, chi san xuét va tiéu thu hang tdn kho;

+ Cong ty dang nghién ciru chuyén huéng kinh doanh nham khai thac quy dat hién
c¢6 dé nang cao hiéu qua cho cong ty.

- M6 cao lanh Tan Lap:

Cong ty dang tién hanh cai tao dé dong cira moé va 1ap du an nham khai thac hiéu
qua quy dat ciia mo;

1.4.Linh vuc cong bé tong:

San pham cong ctia cong ty chi yéu phuc vu cho cic cong trinh xay dung ha ting
c¢6 von nha nude va cac cong trinh cong nghiép,... nhung nam 2020 tinh hinh hoat dong
kinh doanh ctia cong bé tong gip nhiéu kho khin do anh hudng dich bénh nén cac cong
trinh trién khai cham, s6 lugng cic cong trinh phat sinh méi khong nhiéu. Dong thoi,
cong ty con chiu ap luc canh tranh rat 16n tir cac ddi thi cing nganh, khi lién tyc giam
gia san pham dé giai phong hang ton kho. Vi vdy, nim 2020 cong ty chi hoan thanh
90,5% ké hoach tiéu thu. Tuy nhién hi€u qua cua san phém céng cua cong ty lai cao hon
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niam 2019, @6 12 nhd vao diéu chinh linh hoat ciia Ban Lanh dao cong ty da dinh hudng
san xuat nhitng san pham céng ma cac ddi thi han ché san xuét nén ty suit sinh loi

nhiing loai cong nay cao hon so v&i nhitng phan khuc khac.

1.5.Linh vuwc cho thué ha ting khu cong nghiép:

STT | Céng tic dén bu mé rong | PVT Khu A Khu B Cong
1.1 | Téng dién tich mé rong m? 844.900 451.900 1.296.800
Di dén bu m? 743.398 365.983 1.109.380
Con phai dén bu m? 101.502 85.917 187.419
Tién d6 da dén bu % 88% 81% 86%
1.2 | S6 tién tr.d 282.243 217.934 500.177
D3 thanh toan tr.d 247.904 144.407 392311
Con phai thanh toan tr.d 34.339 73.527 107.866
Tién d6 tién da dén bu % 88% 66% 78%

- Pén 31/12/2020 cong ty da dén bu 110,9 ha, con 18,7 ha chua dugc dén bu;

- Trong nam 2020, cong ty ky hop dong cho thué 15,8 ha. Hién tai, KCN da cho
thué hét dat cho giai doan mo rong va tiép tuc 1am céc thu tuc can thiét dé tién hanh giai
doan 2 tir 340 1én 553 ha.

2. Hoat dong diu tu:

Nam 2020, cong ty da nhan chuyén nhuong 23,7 ha tai Xa Tam Lap, H. Phu Gido
dé thyc hién xin cip phép khai thac da. Pong thoi, cong ty dd dén bu thém 11,5 ha dat

sét B6 L4 dé du diéu kién xin cap phép mo rong dién tich khai thac 1én 33,4ha.

PVT: triéu dong

STT Tén du an Thuc hién nam 2020
Cong tac dau tw mé rong va phuc vu hoat don

A SXKgD Cia s PiE Vi PRMC v oat dons 174.362
I | Pau tw may méc, thiét bi: 14.807
1 | Pau tu méi 5.779
2 | Sira chita mdy méc thiét bi 9.028
II | X4y dung co ban: 1.057
III | Mé khodng san, dat dai 158.498
1 | Chuyén nhuong dat khu vyc X.Tam Lap, H. Phii Gido 142.857
2 | Chuyén nhuong dat Mo sét B6 La 5.021
3 | Chuyén nhuong dat Mo d4 Tan My 2.370
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STT Tén du an Thuc hién nam 2020
4 | Chuyén nhuong dat Mo d4 Thién tan 7 8.250
B | Pau tu ha ting KCN 44.106

Tong cong: (A)+(B) 218.469

3. Cac gidi phap da thuc hién:

- Cong tac diéu hanh san xuit:

+ Bam sat tinh hinh thyc té, nhiém vu da dé ra, kip thoi xir 1y cac cac van dé phat
sinh dé don déc cac don vi hoan thanh ké hoach;

+ Viéc giam sat chat ché tinh hinh thyuc hién ké hoach san xuat da goép phan giai
quyét nhitng bat cip, vudng mic trong qua trinh san xudt, tir d6 thuc day cac don vi
hoan thanh ké hoach.

- Cong tac ban hang:

+ Nho bam sat va ndm kip dién bién cua thi truong, cong ty di diéu chinh gia ban
linh hoat, phul hgp nham tao sy 6n dinh thi truong tiéu thu va khong ngimg cung cb niém
tin trong hé thong khach hang ciia cong ty;

+ Cong tac cham soc khach hang ludn dugc cai thién, ndng cao. Trong ndm cong
ty thuong xuyén tham hoi khach hang, da giai quyét kip thoi cac vudng méc, kién nghi
cho khach hang tir d6 tao su gan két khach hang véi cong ty.

- Cong tac tai chinh:

+ Cong ty ludn can ddi tot tai chinh dé thanh toan tién cho nha cung cap nguyén
vat li€u va tra ng vay dung han va nang cao hiéu qua kinh doanh;

+ Quan ly chat ch& cong tac tai chinh ké toan dam bao hoan thanh cic bao cao dinh
ky va bat thudng.

- Cong tac lao ddng, tién lwong va chim lo doi song cho CBCNV:

+ Sap xép lai nhan su cta cong ty va diéu chuyén nhan sy phu hop, dap tng nhu
cau cho hoat dong san xuét kinh doanh;

+ Ra soat, danh gi tién lvong clia toan bd cong ty va diéu chinh nhimng bt hop 1y,
tao su cong bang trong chi tra tién luong cho nguoi lao dong;

+ Cham lo cai thi¢én moéi truong lam viéc, nang cao doi séng vat chét, tinh than cho
nguoi lao dong;

+ Phdi hop cong doan thuong xuyén t6 chirc cic chuong trinh két ndi nham nang
cao tinh gan két ciia cac ca nhan trong cong ty;

+ Thuc hién cac chinh sach, ché 6 dam bao quyén lgi cho nguoi lao dong nhu
thudng vao cac dip 18 tét, tham héi nhan vién khi cé hy sy, khen thuéng con em c6 thanh
tich hoc tap tdt,. ..

Trang 4



III. THU'C HIEN NGHIA VU XA HOI:

Trong nim 2020, Cong ty d hd trg cac dia phuong thong qua cac hinh thic: ung
ho béng tién, ung ho quy nguoi ngheo, chit d6c mau da cam, hoi khuyén hoc,..., xay
dung co so ha téng, hé tro vat liéu, kham strc khoe, trao hoc béng, phat qua,...voi téng
s tién 1a: 5.000.000.000 dong.

B.KE HOACH SAN XUAT KINH DOANH NAM 2021

I. Céc chi tiéu ké hoach:

STT Chi tiéu DVT Niim 2020 K¢é hoach 2021 S‘z’ (;lzi)m
I | Két qua kinh doanh
1 | Doanh thu tr.d 1.406.664 1.200.000 85,3%
2 | Loi nhuan trude thué tr.d 401.953 350.000 | 87,1%
3 | Loi nhuén sau thué tr.d 327.761 280.000 |  85,4%
II | San lwgng tiéu thu
1 | Paxiy dung m’3 4.202.275 3.660.000 | 87,1%
2 | Sét gach ngoi m’ 240.000 240.000 | 100,0%
3 | Cao lanh m’ 70.044 75.500 | 107,8%
4 | Cong bé tong m 63.362 70.000 | 110,5%
5 | Khu cong nghiép ha 15,8 15 94,9%

II. Piu tw mé rong phuc vu cho hoat dong san xuit kinh doanh:

PVT: triéu dong

STT Chi tiéu Nhu ciu dAu tu
I | Cong tac diu tw m& rong va phuc vu hoat dong SXKD 209.500
1.1 | Cong tic mé 27.500
1.2 | Cong tac dat dai 157.400
1.2.1 | Mo da Tan My 15.000
1.2.2 | M6 sét Bo La 20.300
1.2.3 | Cum mo da Phudc Vinh-Tam Ldp 107.700
1.2.4 | Mo Thién Tan 7 14.400
1.3 | My méc thiét bi: 19.600
1.3.1 | Mua sam mdéi 4.100
1.3.2 | Sira chita, thay thé, kiém dinh 15.500
1.4 | Cong tic mdi trudong va quan Iy chit lwong sian pham 5.000
II | Pau tr ha ting KCN 995.300
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STT Chi tiéu Nhu ciu diu tw
2.1 | Chi phi dén bt mé rong (GP 1 con lai va GP 2) 918.100
2.1.1 | Chi phi dén bit Khu A 250.000
2.1.2'| Chi phi dén bit Khu B 659.000
2.1.3 | Chi phi thwc hién gidi téa dén b 9.100
2.2 | Chi phi dau tw xiy dung co sé ha ting GD2 29.000
2.3 | Pau tu vé quan tri doanh nghiép 200
2.4 | Chi phi sira chira co sé ha ting va xir Iy nuéc thai 48.000
TONG CONG (I) + (II) 1.204.800

III. GIAI PHAP THUC HIEN:
- Cong tac diéu hanh san xuit:

+ Phdi hop kip thoi voi cac don vi dé thao g& nhing khé khin/vuéng mic/ton tai
nham thuc day thuc hién ké hoach.

+ Can d6i nang lyc san xuat va hang ton kho nham dao bao nhu cau thi trudng va
giam @ dong ton kho.

+ Phat huy vai trd cila timg xi nghiép/cong ty con nham nang cao tinh chii dong va
trach nhiém ciia timg c4 nhan trong qué trinh quéan 1y va diéu hanh san xuét.

+ Ra soat lai tat ca cac may moc thiét bi dé c6 phuong an b sung MMTB phu hop
nham dap ung nhu cau thyuc hién ké hoach.

+ Ra soat tat ca cac hé théng duong van chuyén, dién va Ién phuong an bod sung,
khic phuc khong 1am anh huong, gian doan hoat dong san xuat cia cac don vi.

- Cong tac ban hang:

+ Ra soat chinh stra chinh sach ban hang theo hudng linh hoat phu hop véi dién
bién thi truong nham giit chan khach hang va phat trién thém khach hang méi.

+ Tiép tuc ciing cb va hoan thién cong tac chim soc khach hang theo hudng chuyén
nghi¢p dé tao 1oi thé canh tranh so véi cac ddi thu.

+ Quan ly tot cong no, khong dé phat sinh ng kho doi, tranh xdy ra tinh trang that
thoét tién trong qua trinh tiéu thy san pham.

- Cong tac tai chinh:

+ Can d6i hop 1y ngudn vén dé phuc vu cho hoat dong san xuat kinh doanh va tra
no vay dung han.

+ Quan 1y t6t cong tac thu chi, cong ng dé nang cao hiéu qua st dung vén.

+ Thudng xuyén ra soat cac khoan muc chi phi dé tiét kiém chi phi nham ha gia
thanh san xuat.
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+ Xay dyng phuong an huy dong von nhim dap ung cac nhu ciu vén cho hoat
dong dau tu nam 2021.

+ Nang cao ning lyc quan trj cong ty trén co so van dung, tuan tha phép luat, diéu
1¢ cong ty dé dam bao khai thac cac ngudn luc hiéu qua, tao ra cac gia tri bén viing trong
dai han va thu hat ngudn vén dau tu vao doanh nghiép.

- Cong tac lao dong, tién lwong, dao tao va chim lo doi sdng cho CBCNV:

+ Xay dung quy ché tra luong phit hop véi cong viée, dam bao tién lwong thuc su
1a dong luc dé nguoi lao dong cong hién hét minh cho sy phat trién Cong ty.

+ Ra soat, hoan thién cac quy ché, chinh sach cho CBCNV.
+ Xay dung doi ngii ké thira nham phuc vu cho muc dich phat trién cta cong ty.

+ Thudng xuyén t6 chirc cac khoa hoc nham nang cao kién thirc va nang luc cho
CBCNV.

+ Phéi hop v6i cong doan phat dong cac phong trao vin hoa nghé thuat, thé duc
thé thao nhim tao sy gén két cho CBCNV.

- Cong tac dau tu phat trién thém mé méi va nang cong suat moé hién hiru:

+ Pay nhanh tién do dé hoan thanh cap phép M6 Tam Lap giai doan 1. Cong ty
dang thuc hién gidy phép thim do, thiét ké ky thuat DPTM va gidy phép khai thac. Dy
kién hoan thanh cap phép khai thac trong quy 3/2021.

+ Mo Tan My trong quy 2/2021 s& hoan thién dé tai xudng sau cote -150m va dua
vao quy hoach tham do khai thac.

+ Cong ty di phdi v6i truong Pai Hoc M6 Pia chét 1ap thiét ké co so, lam dé tai
khoa hoc d4nh gia anh hudng trong va sau khi khai thac xudng sau cote -100 dbi véi mé
Phude Vinh trong quy 3/2021.

+ Mo Thién Tan 7: tiép tuc dén bu dé mo rong hién trudng khai théc.
+ Hoan thanh cip phép gidy phép khai thac sét B6 La 33,4ha.

+ Pang xin chii truong dau tu mé méi tai tinh Binh Phudc, Pong Nai nham phuc
vu phat trién ciia cong ty.

- Cong tac dau tw KCN Pat Cudc giai doan 2:
+ Hoan thanh thi tuc hd so quy hoach mé rong KCN Dat Cude 1én 553 ha.

+ Pay nhanh cong tic dén bu, xdy dung ha ting nhdm phan dau co dat thuong
pham trong nam 2021.

- Cong tac dat dai: st dung hiéu qua quy dit ciia cong ty bao gém dién tich da
dén bu nhung chua dua vao khai thac khoang san va khu vuc da khai thac xong khoang
san. Thudng xuyén kiém tra khong dé bi 1an chiém, tranh chép.
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- Tuén thi phap luat: thuc hién nghiém chinh cac quy dinh phap luét trong san
xuét kinh doanh va cam két vé méi truong, an toan lao dong, DPTM da dugc phé duyét.

Trén day la két qua san xuét kinh doanh nam 2020 va ké hoach san xuat kinh doanh
nam 2021, Ban diéu hanh kinh trinh Pai hoi Pong C6 dong xem xét, thong qua./.

TM. BAN PIEU HANH
TONG GIAM POC

TRAN DINH HA
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